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Value of Membership

BUSINESS ADVICE & INFORMATION

Our toll free business advice line is available to all members - simply phone 0800-CHAMBER (0800
242 6237). Our business information service is an important first point of reference for those who want
to know where to go for assistance or advice. Our trained staff can provide contacts and information
on a diverse range of government and non-government services including funding. Visit our business
information centre located at 7 Rust ave, Whangarei, phone us on 09 438 4771 or free phone 0800-
BIZCENTRE (0800 249 236)

EVENTS & NETWORKING

"Networking" in business is synonymous with opportunity; We host a range of events which offer
members the opportunity to network, share knowledge and forge better relationships such as
Business After 5's (BA5) and motivational/educational/special interest breakfasts and luncheons. You
have access to over 30 Chambers in NZ and 20,000 Chambers internationally. Membership is
communal which means anybody within your business can be involved in Chamber activities.

EDUCATION AND TRAINING

One of the few certainties in a world full of change is that a business will always benefit from
developing the skills of their workforce. As a member, the Chamber gives you access to courses that
cover business related topics, focused on up skilling you and/or your team to improve the
performance of your business. Access to mentoring services also provided.

A VOICE FOR BUSINESS

The Chamber represents the collective voice of its members to local and central government on
business issues that can significantly influence the environment within which businesses can operate.
The Chamber also represents individual members with concerns.

TARGETED MARKETING

Effective marketing is promoting the right people at the right time. The Chamber can help you market
to the right people by facilitating your business promotions to those Chamber members who meet
your targeted profile.

INTERNATIONAL RESOURCES

Important for the export sector, the Chamber acts as a signing authority to assist with trade
documentation, international contracts and trading opportunities such as Certificates of Origin and
Letters of Introduction. Meet and learn from fellow exporters, share Export related services; obtain
specific market information from actual exporters, benefit from networking with exporter members,
skill build and share information, attend special interest seminars. (Letter of Introduction — This
document opens doors with overseas members of the Chamber of Commerce when travelling
abroad.)

BUSINESS SAVINGS

The Chamber has negotiated savings benefits for Members such as fuel, vehicles, office products and
telecommunications on both a local and national level.

FOCUSSED TEAM

Your local Chamber team is focused on helping you "be the best that you can be in business". We do
this by positively influencing the environment in which businesses operate and by providing
"opportunities, products, and services" that will improve the success and vitality of business.




Executive Board for 2011

The members of the executive as decided or confirmed at the 2011 AGM were.

Mark Smith President

Darren Mason Past President

David Moss Vice President

Daryl Small Treasurer

Vince Cocurullo Board Member

Sarah Boon Board Member

Cr Merv Williams Board Member — WDC Council representative
Cr Bill Rossiter/Cr Tony Davies-Colley Board Member — NRC Council representative
Tim Robinson Board Member

Jeroen Jongejans Board Member

Murray Broadbelt Board Member

Sarah Boon Board Member

Jeremy Tauri Board Member

Terry Sage Board Member

Jaki George-Tunnicliffe Board member

Ryan Welsh Board Member

Jane Scripps Board Member

Resignations during the year were
Nil

Co-opted during the year

Nil

Standing down for re-election
Jaki George-Tunnicliffe




AGM Agenda

NZ CHAMBERS OF COMMERCE

NORTHTLANTPD

Business Vitality

CHAMBER OF COMMERCE & INDUSTRY OF NORTHLAND INC
109" ANNUAL GENERAL MEETING
To be held Wednesday 7 ™ March 2012
1735hrs at the Old Library, 7 Rust Ave, Whangarei
(Quorum required - Fifteen Financial Members)

AGENDA

1. Apologies

Name Company

David Moss United Travel Whangarei

lan & Colleen Taylor Waireka Dairy Farms Ltd

Pete Mullenger Salvation Army

Richard Wilkinson Demolition Supermarket

Roberta Wilkinson NZ Army A Company Akld (Nthld Regiment)

David Roughan Northlaw

Barbara Jaques BJ Projects

Cr Tony

Davies-Colley Northland Regional Council
2. Obituaries

The Northland Chamber wishes to note the passing of Jeff Oliver, Ritchie Dempster, Richard Ahlers,
Eddie McKersey, Ailsa Kallu

Minutes of the 107th Annual General Meeting

Matters Arising

President's Report

Chief Executive Officer's Report

Financial Statement

© N o g M~ w

Appointment of Auditor

Motion: “that Plus Audits be reappointed as Auditor”

9. Appointment of Honorary Solicitor

Motion: “that Urlich McNab Kilpatrick be reappointed as Honorary Solicitors”
10. Election of Officers — Tony Collins, Returning Officer

Opportunity for candidates to have a one minute speaking slot

11. General Business




10. Election of Officers

Clause 6 of the constitution reads - 6. The officers of the Chamber shall consist of a President, a Vice
President, An immediate Past President and a Treasurer. The President, Vice President, and
Treasurer shall be elected at each Annual Meeting with nominations closing 21 days prior to the
Annual Meeting.

Opponents to any of the nominated candidates listed above must notify the CEO
Northland Chamber of Commerce in writing prior to t he 5™ March stating the
candidate whose nomination they oppose and the natu re of their opposition to that
candidate for election to the Northland Chamber of Commerce Board.

10.1 Election for President

Motion — “That as per the nominations received prior to the February 10™ 2012 closure date, the
following persons have been nominated for the position of President”

Motion — “That the following person be elected unopposed to the position of President”

Mark Smith Magnetism Solutions President

10.2 Election for Vice President

“As per the nominations received prior to the February 10", 2012 closure date, the following persons
have been nominated for the position of Vice President”

David Moss has withdrawn his nomination for the position of Vice President.

Motion — “That the following person be elected unopposed to the position of Vice President”

- rod VYT - - -
Ryan Welsh Webb Ross Lawyers Vice President
10.3 Election for Treasurer

Motion — “That as per the nominations received prior to the February 10", 2012 closure date, the
following person be elected unopposed to the position of Treasurer”

Daryl Small Gilmore Brown Treasurer




10.4 Board of Directors
Motion — “That as per the nominations received prior to the February 10th, 2012 closure date, the
following persons have been nominated for the position of Board member”

The following current Board members will automatically keep their position on the Board as per the
constitution.

Clause 7 (g) Board Members shall hold office for a period of 2 years at which time the board member
shall automatically resign. At this time if the Board member wished to stay on the board they must be
re-nominated by a financial member of the Chamber for re-election.

Tim Robinson Gen-i NZ Ltd Board of Directors
Jane Scripps Interfaces Ltd Board of Directors
Mark Ewen NorthTec Board of Directors
Jeremy Tauri Plus Chartered Accountants Board of Directors

All of the following nominees will be elected onto the Board unopposed

Motion — “That the following persons be elected unopposed to the position of Board Member”

John Lee-Richards Northport Ltd Board of Directors
David Moss United Travel Whangarei Board of Directors
Sarah Boon C.H.A.R.T. NORTH Board of Directors
Murray Broadbelt Employer Services Ltd Board of Directors
Vince Cocurullo Cocurullo’s Ltd Board of Directors
Jeroen Jongejans Dive! Tutukaka Board of Directors
Terry Sage Business Coaching New Zealand Board of Directors

11. General Business
No General business
Conclusion of Formal Meeting.

Introduction of Guest Speaker — Tony Collins to introduce Malcolm Nicolson — CEO Northland
Regional Council

This will be followed by nibbles and refreshments.




Nominee Profiles

Nominations for new Board members

John Lee-Richards — Northport Ltd/Northland Port Co rporation

John started his working life at sea in the Merchant Navy, undertaking a cadetship as a trainee
navigation officer with the Union Steam Ship Company. Upon gaining his Foreign Going Master
Certificate (Class 1) 13 years later, he came ashore to work in marine operations with the , then,
Northland Harbour Board.

In 1986 he commenced as a Marketing Officer with the Northland Harbour Board, and three years
later became the Marketing Manager of the newly formed Northland Port Corporation.

In 1993 he became the Deputy Harbourmaster for Northland and the Marine Pollution Officer where
he wrote the initial Oil Spill Contingency plans for the region. In 1999 he became General manager for
the Marine Pollution Response Unit for the Maritime Safety Authority in Auckland and during his
tenure there, lead the responses to the “Jody F Millenium” at Gisborne, and the “Tai Ping” at Bluff.

In 2004 John became Harbourmaster, Auckland and retired from that role in 2011.

John is now Business Development Manager at Northport Ltd and Northland Port Corporation Ltd,
employed on a part-time contractual basis.

His qualifications include Class 1 Foreign Going Masters certificate, and a Bisiness diploma
(Marketing), Massey University.

Nominations for current Board members

Tim Robinson — Gen-i

Tim has spent his working life in the telecommunications & ICT industry locally here in Whangarei,
having commenced his working life as a trainee lineman with the then New Zealand Post Office (this
is a giveaway of his age!!). This has entailed Tim working as the frontline with a range of companies,
from small medium enterprise businesses to large local based corporates, partnering with them to
develop and implement innovative solutions to enhance their business performance.

In the midst of this Tim also co-owned a hairdressing salon in Whangarei for 3 %2 years which
provided him with an invaluable insight into the issues surrounding small business, in particular
compliance.

As a local lad he has undertaken to develop long-term relationships with his customers who have
taught him the unique way of doing business in Northland and helped him build-up significant contacts
and networks that span the wide variety of industry and business size.

On a personal level he was raised in Whangarei and attended Whangarei Boys High School. He is
married to Sandy, a community support worker in mental health, has three 3 towering sons, and is a
self-professed lover of all sports involving water. Skiing, fishing, boogie-boarding, sailing and just
basically getting wet fills his family leisure time. Tim is currently the secretary of the Kai Iwi Lakes
Water-ski Club and is on the Board of Trustees for Whangarei Boys High School.

Tim has been a serving board member of the Chamber for the past 8 years, as Vice President for 6
years and President in 2009 & as immediate past president this last year.. He brings to the Chamber
Board a sound understanding of business, relationship management, information technology and
sales, plus a real affinity for the uniqueness of doing business in the regional environment, Tim also
provides continuity of board development.




David Moss — United Travel Whangarei

David Moss is the Sales Manager of Roseman & Warren Travel, trading as United Travel Whangarei.
David has over 27 years experience in the retail travel industry, 16 years of which were in
management roles. Over the last 10 years David has picked up various industry awards in the United
Travel group, including Manager of the year (twice), Marketer of the year, the chains highly coveted
“lan Clews award - for outstanding contribution to the chain”. David also served as a director on the
United Travel National board for 7 years, and has recently joined the board of the not for profit
enterprises, “Dress for Success”, and “Dress to Impress”.

David joined the Northland Chamber of Commerce board in March 2009, and since then has been an
active campaigner for solutions to CBD issues, including forming the “Vitalise Whangarei!” CDB action
group. The group’s main focus is to increase retail activity within the CBD area by tackling CBD
issues within the three areas of: SAFETY, ATTRACTION, ACCESSIBILITY. “Vitalise Whangarei!” is a
cornerstone contributor to the Whangarei “City Safe” project, which continues to ensure a safe &
friendly CBD environment.

Jeremy Tauri — Plus Chartered Accountants

Kia ora koutou, my name is Jeremy Tauri. | am an an Associate at Plus Chartered Accountants, in
Dairy House building in central Whangarei. . I'm 34, of Ngapuhi descent. | grew up in Kaikohe but
have been in Whangarei for 15 years and working as an accountant for 14 of them. My role at Plus
involves managing the practice, overseeing tax compliance and providing planning and management
support to business owners. I'm committed to developing Northland as a place to do business and am
enthusiastic about helping other people achieve success. My first year on the Chamber board
involved looking at ways to develop its income sources. My long-term plans are to continue that work,
growing external income, as well as encouraging our members to recommend the Chamber to their
contacts.

| also want to work on regional growth and develop a database of Northland business statistics to
recognise regional growth, business success and any issues that arise. 1 live on a lifestyle block just
south of Whangarei with my partner and our dogs, chickens and goats. | also enjoy kickboxing and
racquet sports

Jane Scripps — Interfaces Ltd

A 3rd generation retailer on completion of undergraduate hospitality training, | hit the ground running
at Marks and Spencer Ltd in store management finishing at the No 2 store Brent Cross. | emigrated to
New Zealand and entered the hotel industry as well as teaching at AUT. A national training role
brought me to Whangarei where we established Scripps Electronics and manufactured 3 new
Northlanders. Various teaching and project leadership roles at NorthTec and in the community
developed a clear commitment to Northland. | have a Bachelor of Education and am partway through
of a Post-Graduate diploma | am also a student of Te Reo.

Interfaces provides a range of services from blue sky thinking, project design and implementation to
mentoring and facilitation. | have been involved with a range of community organisations including
Whangarei Youth Theatre and SkillEx. | am a board member of Dress for Success Northland and
Dress to Impress Northland [the men’s organisation].




Dr Mark Ewen — NorthTec

“Mark is Business Director of both the Commerce and the Trades and Technology Directorates at
NorthTec and part of the Senior Management Team. He completed his PhD on Sustainable
Development and researched international examples in this area. Mark travelled and worked
extensively overseas for 15 years in both the private and public sector. Instead of returning to the
South Island when they arrived back in 2009, Mark and Wendy decided to settle permanently in
Whangarei. Their son and daughter were both born here recently.

Mark’s role at NorthTec involves preparing the Commerce Directorate and the Trades and
Technology Directorate and their graduates for the future. As Northland’s largest tertiary provider,
NorthTec and its graduates have a vital role to play in the future development and growth of business
in our region. Mark is keen to contribute in preparing students for local industry, and local industry for
changing national and international contexts.”

Vince Cocurullo — Cocurullo’s Ltd

Vince Cocurullo from Cocurullo's Ltd, where Computer Technical Support is at your doorstep when
you need it. Cocurullo’'s has been looking after Whangarei for over 11 years with service being
forefront in everything we do.

As a business owner and operator, he believes in Northland and its potential to have the best
business community in New Zealand. He believes in both supporting and networking, when dealing
with businesses and their growth.

As a past Whangarei District Council Councillor, he understands how Council works and the
upcoming challenges that each of the Councils will be putting onto the businesses within our district.

Qualities that | would bring to the Board are; enthusiasm, local authority knowledge, Computer and
Engineering knowledge and the ability to think outside the square, great listening skills, good
reasoning/understanding skills, honesty and an encouraging and inclusive leadership style.

Terry Sage — Board member

Terry Sage is the Director of Business Coaching New Zealand Itd and also Business Coaching New
Zealand Group.

He has over 30 years business experience with a varied background ranging from building contractor,
dive shop owner, language academy owner, franchisee and franchisor, PTE, finance and now
Coaching and Mentoring.

Terry has been a board member of the Chamber in the past and feels he has some valuable skills
and input that could assist the chamber into the next decade. He is also very passionate about
Northland businesses succeeding.

His interests include diving, boats, motorbikes, building and badminton. He lives on the beautiful
Tutukaka coast with his partner, Sonja and their two young children. Terry also has three older
children living away from home.

Sarah Boon — Board member
My career in the media and arts communities has given me the opportunity to meet a diverse range of
businesses and people in the Northland Region.

My role as Regional Arts Development Manager for CHART and Creative Northland plays a big part
in developing Whangarei and Northland as an arts and cultural destination. We aim to create an
economically sustainable environment for our artists and to do this we are working on making sure
that art and business are working from the same page.

| am the sole Director of Black Box Theatre, a company set up with the Kaupapa ‘Made by
Northlanders — for Northlanders’ where we aim to continually generate a high-quality arts experience
for our audience around Northland.




Murray Broadbelt — Board member

Murray is the Managing Director of Employer Services Ltd, an employment relations consultancy
based in Whangarei.

The Company'’s client base extends as far as Invercargill but maintains a strong Northland presence
from its offices in Maunu Rd, Whangarei. Murray has recently qualified as a mediator and become an
Accredited Panel Member of LEADR, a professional mediation organisation. He has recently begun
offering his services as a mediator through his new business Mediate North.
Prior to establishing Employer Services Ltd in 2002, Murray spent 6 years serving employers and
businesses throughout Northland as manager of the Employers and Manufacturers Association’s
Northland office.
Murray has previously been a Board member and Vice President of the Northland Chamber, and is
currently Chairman of the National Party’s Whangarei Electorate and member of the Party’s Northern
Regional Executive and List Ranking Committee. Murray currently serves on the Lottery Northland
Community Distribution Committee.

Jeroen Jongejans — Board Member

On the Tutukaka coast for the last 30 years, director of “Dive! Tutukaka” and “Perfect Day”, Chair
“Northland Tourism Development Group”, Director of the “Tourism Industry Association NZ”, ex Board
member of the “Northland Conservation Board”, Councilor Whangarei District Council and numerous
other commitments.

Strong interest in smart sustainable development, innovation and getting results.
Our District is brimming with potential, we just need positive people and smart strategies to deliver,
eager to make a contribution.

Nominations for President

Mark Smith — Magnetism Solutions

Mark is a director and CEO of a Software Development Company, Magnetism, as well as a founder of
the New Zealand Dynamics CRM and xRM User Group and past vice president of the Whangarei
Chapter of BNI. He has been an active member and President of the Northland Chamber of
Commerce. Mark has recently awarded Microsoft Most Valuable Professional MVP 2012

Although Magnetism’s focus is in the Information Technology sector, Mark also has a diverse
background in training, sales and marketing including social media. Mark has the ability to motivate
and captivate his audience both in a team environment and when speaking professionally.

Mark is an energetic and inspiring person who consistently demonstrates passion and drive to get
things done. He is a tenacious leader with the ability to motivate and manage his staff and colleagues.

Mark’s aim is to see the Chamber increase its influence on matters of business and economics in our
region, while representing the best interests of our members to local government and New Zealand.
He believe that 2012 is a year of action, to build on the success and leadership of past years and
produce results that benefit all members of the Chamber, to be a voice of Advocacy for all business in
our region and play our part in stimulating economic grow in Northland. It is time for us to mature into
a region that our children would be proud to live in.




Nominations for Vice President

Ryan Welsh — Webb Ross Lawyers

Originally from Wellington Ryan has now firmly settled in Northland after having moved here 13

years ago to practice law. Ryan graduated from Victoria University with degrees in Law and Science.
Prior to practising law Ryan was involved in fisheries management that dealt with research into New
Zealand’s commercial fishing stocks. Ryan is married to Rose and together they have three young
children.

Ryan is currently an associate with the Ifirm Webb Ross Lawyers and practices in areas of law that
constantly bring him in to contact with a wide cross-section of business people who operate in a broad
range of enterprises. The experience gained from acting for these commercial clients provides an
insight into the issues that business people face. This area of law brings Ryan into contact with not
only the client but also many other professionals including accountants, valuers, financial advisers,
surveyors to name a few, as well as local and central government agencies. Ryan has built up an
extensive  network of contacts with whom he has a very good rapport.
Ryan in a voluntary capacity also sits on the board of numerous community organisations in
Northland.

Ryan has a strong interest in the local economic development of Northland and considers that a
robust and sustainable regional economy helps build strong communities. Visionary leadership
within Northland will also be pivotal to its success. As a result of his scientific background and
experience Ryan considers that new and innovative ideas need support which goes hand in hand with
an environment that fosters research and development.

Nominations for Treasurer

Daryl Small — Gilmore Brown
Daryl has worked in the accountancy profession for over 12 years in a variety of positions including
audit, business advisory and management accounting, and became a Chartered Accountant in 2003.

Daryl is currently a Business Services Manager at Gilmore Brown Limited, with a special interest in
taxation and works with business owners from a wide range of Northland business sectors including;

« farming and agriculture,

* construction,

« retailing and wholesaling,

« professional sectors,

* private investors.

He was raised in Whangarei, attended Whangarei Boys’ High School and currently lives in Whangarei
with wife Shiree and three young children. Daryl is passionate about Northland and the success of
local business and brings to the Chamber established financial and tax compliance skills.




Minutes of 108 " AGM

CHAMBER OF COMMERCE & INDUSTRY OF NORTHLAND (INC)

Minutes of the 108" Annual General Meeting

Held at the ASB Lounge, Kensington Stadium, Kensirtgn, Whangarei

Wednesday March 9 2011 at 5.30 pm

Darren Mason welcomed members to the Chamber tbG8AGM, and thanked everyone for their
attendance. He acknowledged that it had been avedssv days for New Zealand with the
earthquake in Christchurch and asked that thedgt=nshow their respect by a minute’s silencs.dt i
city of heroes, which makes us all proud to be Mealanders.

Present

Andrew & Rachel Chuter (ARC Security Solution), dan Wallis (Assist You), Ken Wilson
(Advantage Business), Mitch Weimer (BizBuilders ), t&hirley Weimer (BizBuilders Ltd), Terry
Sage (Business Coaching New Zealand), Vince Cdeour{@ocurullo's Ltd), Jeroen Jongejans
(Dive!Tutukaka), Diana Edmonds (Dress for Succd3ean Subritzky (elevateCA), Murray Broadbelt
(Employer Services Limited), Wayne Hutchinson ¢ptise Northland), David Templeton
(Enterprise Northland), Colin Duncan (EnterprisertNiand), Mike Taylor (Fairfax Media), Gordon
Ferrier (Ferrier & Associates), Jaki George-Tunffel (Fusion Interactive Training Ltd), Tim
Robinson (Gen-i), Daryl Small (Gilmore Brown), Bard Luiten (GreenGables Landscape), Thomas
Biss (Henderson Reeves), Gwendolyn Needham (HighWiaining), Hon Phil Heatley, Jane Scripps
(Interfaces), Steven Kelly (Kelly’'s Business Comants), Lynn Render (Logo Mojo), Lucas
Remmerswaal, Mark Smith (Magnetism Ltd), KristenpRpera (Monster Graphics), lain Spanhake
(Monster Graphics), Callum Chowns (My Jeweller))M@aGreen (Northland Business Development
Trust), Tony Collins (Northland Chamber of Comm@ycéanette Dobbs (Northland Chamber of
Commerce), Shelley Nissen (Northland Chamber of @eme), Tony Davies-Colley (Northland
Regional Council), Darren Mason (Northpower), M&wken (NorthTec), Don Low (Plan B Wealth
Management Ltd), Jeremy Tauri (Plus Chartered Actanis), Wendy Hawkes ( Skylark Tours
Northland), Steve Bennett (Steve Bennett Assogiateeve Haywood (Master Jeweller) Graham
Hawkes (The Profit Improvement Centre), David Md¢ssited Travel Whangarei), Ryan Welsh
(Webb Ross Lawyers), Clare Davies-Colley (Westpditednagement), Cr Sue Glenn (Whangarei
District Council).

Apologies

Jude Thompson (Whangarei District Council), Marknson (Whangarei District Council), Sarah
Boon (C.H.AA.R.T NORTH), Jan Hewitt (Northern Adwate), Leah Peacock (Sudburys Ltd),
Margaret Bishop (Newman Engineering Ltd), Danieylda (Kaitaia Business Association), Trevor
Griffiths (Griffiths & Associates Ltd), Heather Tason (Griffiths & Associates Ltd), Brett Bell-
Booth (Bradley Nuttall North Ltd), Sasha Webb (Eeative Ltd), Don & Ruth Austin (Dresca Ltd
t/a Fibrenew), Brett Sawyers (Crystal Communicatittd t/a First Mobile) Geoff Henry (McHenry

Investments Ltd t/a Business Solutions Northlamf) Bill Kirkley (Massey University — School of

Business).




Resolved
"That the apologies be accepted"

Moved: Tim Robinson / Jeroen Jongejans
All in favour/CARRIED

Darren acknowledged the arrival of Hon Phil Heatley
Obituaries

Darren Mason noted the passing of Don Lane and $tmaw on behalf of the Northland Chamber of
Commerce.

Minutes of the previous AGM

Resolved
"That the minutes of the 162AGM on ¥March 2010 be confirmed as a true and correct reor

Moved: Tim Robinson / Jeroen Jongejans
All in favour/CARRIED

Matters Arising

No Matters Arising

President's Report
Darren Mason spoke to his report. Giving highlights

- He acknowledged and thanks the Board for all af thedication over the past 12 months.

- Chamber organisation relies on membership — iteb laced to move forward and support its
members.

- BA5 events — well attended, great to see the stiperencouraged members to attend these
functions

- 2010 Awards held at the Northland Event CentrentsasChamber support for local initiatives.

- Chamber supported several initiatives includingWher project — providing an Economic Study
to provide Councils with relevant information.

- Continuing with relationship building with staketlels and Councils.

- Thanked Janette Dobbs and Shelley Nissen for plagirin the running of the Chamber.

- Thanked Tony for all of the work he put in - hevsll placed after 18 months into his position to
move the Chamber forward.

- Also thanked the media and sponsors for all of thegpport over the last 12 months.

Resolved
"That the Presidents report be received”

Moved: Mark Smith / Jeroen Jongejans
All in favour/CARRIED




CEQO's Report
Tony Collins spoke to his report. Giving highlights

- Tony reiterated the President’s speech

- Has been a hard year for business and the country.

- Tony advised that he continues to put in submissianich will benefit Whangarei and
Northland as a whole.

- Cohesive relationships with stakeholders and césimgll move the Chamber forward and
support members.

- Record number of events held in 2010, almost wasak.

- Big thanks to loyal Sponsors — Chamber relies tgawi their support.

- Networking remains a key benefit to Chamber members

- All members are now financial.

- Financial loss — due to several factors includimgdancellation of the Biz contract, these items
will be covered in the Financial Report

- Acknowledged the Regional Partnership Scheme witiefprise Northland.

- Chamber Board has good governance. It has segdrela and strategies and now is up to Tony
and the members to take it forward. It also alldwsy and Chamber staff to carry on with the
day to day operation part of running the Chamber.

- Tony thanks Darren mason as President and Deait&ylas Treasurer for their contribution to
the Chamber.

- Enjoyable year — fight to increase Chamber repartati

- Need to support local business first, this in twithencourage businesses from other areas into
Northland.

Tony finished by saying that he enjoys the intecactvith Chamber members and the wider business
community.

Resolved
"That the CEO's report be received"

Moved: Jaki George-Tunnicliffe/Vince Cocurullo
All in favour/CARRIED

Financial Report
The Treasurer, Dean Subritzky spoke to the FinaR&aort, highlighting pages 28, 29 and 30 of the
Annual report:

It has been a financially tough year for the Chambe
Chamber loss $13K compared with a loss $10K in 20@king hard at the figures he noted the
following.
- Revenue down — Membership dropped $6K
- Biz information contract cancelled — loss of $4K.
- Workplace Productivity Project, Business MentorsvNEealand and Regional Partnership —
Northland Business Grow — have all increased incarhese new revenue streams will mean we
are well placed to increase revenue in 2011.
- An increase in membership will further assist this.
- More cash in bank — still have $26K which was péathe Productivity Project — still to be paid
out. Still ahead of 2009.
- Membership debtors are looking good.




Resolved
"That the financial statements be approved"

Moved: Dean Subritzky / Jeroen Jongejans
All in favour/CARRIED

Appointment of Auditor

Motion: “to appoint an Auditor for 2011”

Resolved
"That Plus Audits be appointed for 2011”

Moved: Darren Mason / Jeroen Jongejans
All in favour/CARRIED

Appointment of Honorary Solicitors

Motion: “That Urlich McNab Kilpatrick be appointeas Honorary Solicitors”

Resolved
"That Urlich, McNab, Kilpatrick be appointed HonagaSolicitors for 2009"

Moved: Darren Mason / Tim Robinson All in favour/ CARRIED
Darren Mason handed over to Tony Collins as the Ratning officer to conduct the election.
Tony offered all of the candidates a one minute sp&ing opportunity.

Murray Broadbelt made a point of order with regards to the opportunity for presidential
candidates to speak, that they should be offeredlanger speaking opportunity. This was agreed,

but both Mark Smith and Vince Cocurullo declined.

Election of Officers

Clause 6 of the constitution reads - 6. The offiagrthe Chamber shall consist of a President,ce Vi
President, An immediate Past President and a Tresisithe President, Vice President, and
Treasurer shall be elected at each Annual Meetiily mominations closing 21 days prior to the
Annual Meeting.

Election for President

Motion — “That as per the nominations received piiothe February 2011 closure date, the
following persons have been nominated for the mrsinf President”

Vote by way of Secret Ballot took place.

Vince Cocurullo Cocurullo’s Ltd President

Mark Smith Magnetism Solutions President




Election for Vice President

“As per the nominations received prior to the k@loy 8th, 2011 closure date, the following persons
have been nominated for the position of Vice Pexstit

Lucas Remmerswaal has withdrawn his nominationtiferposition of Vice President.

Motion — “That the following person be elected upoged to the position of Vice President”

David Moss United Travel Whangarei Vice President
Lucas-Remmerswaal VicePresident
Moved: Tim Robinson / Mark Smith All in favour/ CARRIED
10.5 Election for Treasurer

Motion — “That as per the nominations received piiothe February'§ 2011 closure date, the
following person be elected unopposed to the mrsibf Treasurer”

Daryl Small Gilmore Brown Treasurer
Moved: Tim Robinson / Vince Cocurullo All in favour/
CARRIED

Election of Board

10.6 Board of Directors

Motion — “That as per the nominations received pioothe February 8th, 2011 closure date, the
following persons have been nominated for the mrsif Board member”

Vote by way of Secret Ballot took place.

The following current Board members will automallickeep their position on the Board as per the
constitution.

Clause 7 (g) Board Members shall hold office fqueaiod of 2 years at which time the board member

shall automatically resign. At this time if the Bdanember wished to stay on the board they must be
re-nominated by a financial member of the Chamberd-election.

Sarah Boon C.H.A.R.T. NORTH Board of Directors

Murray Broadbelt Employer Services Ltd Board ofdatiors




Vince Cocurullo

Cocurullo’s Ltd

Board of Directors

Jaki
George-Tunnicliffe

Fusion at Work

Board of Directors

Jeroen Jongejans

Dive!Tutukaka

Board of Directors

Business Coaching

Terry Sage New Zealand Board of Directors
Mark Smith Magnetism Solutions Board of Directors
Ryan Welsh Webb Ross Lawyers Board of Directors

FOUR of the following nominees will be elected onto Beard

Steve Bennett Steve Bennett Associates Board etckrs

Henderson Reeves

Connell Rishworth Board of Directors

Thomas Biss

Mark Ewen NorthTec Board of Directors

Massey University

i Board of Director
School of Business oard of Directors

Bill Kirkley

Bernard Luiten GreenGables Landscape Board of irec

David-Mess United-TFravel Whangarei Board-of Directors

Rod Parkinson Westpac Board of Directors

Lucas Remmerswaal Lucas Remmerswaal Board of Di®ct

Tim Robinson Gen-i/Telecom NZ Ltd Board of Director

Jane Scripps Interfaces Ltd Board of Directors

Jeremy Tauri Plus Chartered Accountants Board mdbors

Sasha Webb Fix Creative Board of Directors

The AGM was adjourned while the counting of theegatook place.
Tony Collins invited Monty Knight to give his pragation.

The AGM was re convened at 6.45pm
The following announcements took place.

Mark Smith was elected as President by secrettballo




The following 4 candidates were elected to the Bdmyr secret ballot.
Jane Scripps

Mark Ewen

Tim Robinson

Jeremy Tauri

General Business

Darren handed over the meeting to Mark Smith.

Mark thanked Darren and took the chair.

An extra increase is proposed at the following leV® with an introduction of a new subscription
for Retirees — 65+ Individual membership $50 per pson, will be known as Associate Rate (these
members will not have voting rights).

Motion — “That the new level of membership — 65dilidual be accepted and ratified”

Moved: Vince Cocurullo / Jaki George-Tunnicliffe All in favour/ CARRIED

As per constitution the Membership subscriptions wtrease each year by the CPI.

Proposed Membership Subscription Changes

Membership Level Current Proposed New
Subsciiption Subscription
Business Start—pp (in first year of $115.00 $120.00
trading)
1- 3 Employee $180.0( $185.0(
4 - 6 Employee $270.0( $280.0(
7 - 9 Employees $380.00 $390.00
10 - 50 Employees $550.00 $560.00
51+ $550 + $10 for eachaff membel| $800.0( $820.0(
up to maximum of $800 maximum maximum

Motion — “That the increase in membership subsicniyst be accepted and ratified”

Moved: Tim Robinson / Jeroen Jongejans All in favour/ CARRIED
Conclusion of Formal Meeting.
The meeting closed at 6.55 p.m.

The evening concluded with a few drinks, nibbled aatworking.




President’s Report for 2011

Welcome to the Chamber's 109" Annual General Meeting.

As my first year as President of the Chamber and second year as a Board member, | would
like to say that the Chamber is in a very good position going forward. When | took the Chair, |
advised that | would like to see the Chamber in the black within the next 2 years and from the
results you see we are on our way there. This year has seen the Chamber growing in profile
due to the number of events and seminars held, as well as the work Tony and the Advocacy
and Communications Team has done on behalf of the membership.

Our move to the Old Library took place at the end of July and has seen a huge amount of
support with lots more visitors to the Chamber. This has been followed by a slight name
change to NZ Chambers of Commerce Northland to give weight to the fact that we belong to
a wider group of Chambers throughout NZ, which provides in turn a wider network to our
members.

Board members chair committees who meet on a regular basis:

Committee Chair

Finance Daryl Small

Vitalise Whangarei David Moss
Membership & Funds Growth Jaki George-Tunnicliffe
Advocacy / Communication Vince Cocurullo
Events Management Jane Scripps

As a Board we continue to provide countless hours of effort and persistence into chamber
activities and there were a number of positives during the year.

We are making a committed focus on improving our relationships with local businesses and
Councils, holding meetings regularly with NRC, WDC, KDC and FNDC.

Vitalise Whangarei has gained ground in a range of areas and is done on the dedication of
David Moss our Vice President and Jane Scripps.

Thanks to Jaki George-Tunnicliffe for her enthusiastic work on Membership and Funds
Growth. Jaki is stepping down this year but will continue to be involved in this area.

Some of the events and seminars held were:

Business After 5

A record number of Business After 5 events (21), hosted by Chamber members who saw the
value in showcasing their business in front of other businesses. This is also an opportunity for
non-members to come along and find out more about the Chamber.

Corporate@12 Speaker Luncheons
We had four inspiring speakers for 2011, Murray Higgs (Structureflex), Michael Barnett
(Auckland Chamber of Commerce), Mark Hiddleston (ANZ), Rod Oram




Small Business Updates Seminars

Two of these were held one in Whangarei, one in Kerikeri.

These seminars are held in conjunction with ACC, DOL and IRD, giving Northland
businesses the most up-to-date information to help their business.

The Westpac Northland Business Excellence Awards were a great success this year, with a
record number of entries. It was held at the Thirty3 Event centre for the last time, and now
the Chamber must look for a new location.

| would also like to thank both Janette and Shelley who not only do a sterling job in the
administration of the Chamber juggling a wide range of tasks but also for their concentrated
focus and achievement this year in supporting our members.

| wish to thank Tony, our CEO who continues to grow the Chamber both in membership and
profile.

Finally | acknowledge our many sponsors, supporters, media, and all other Northland
businesses that make the Chamber what it is. Without you we would not exist and | would
also encourage you to continue to make the most of the numerous opportunities Chamber
membership offers you, both in Northland and further afield.

To the future, the Chamber has been accepted by MSD as the Straight to Work provider for

the Pathway for Parents programme, where the Chamber will place 30 people in work over
the next 12 months.

Mark Smith

President




Chief Executive’s Report for 2011
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Auditor’'s Report

Chamber of Commerce & Industry of Northland Inc
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Chamber of Commerce & Industry of Northland Inc

Statement of Financial Performance
for the year ended 31 December 2011
Note

Income

Annual awards 2
Administration fee

BIZinfo

Business mentors

Contract - productivity

Interest received and other income
Office services

Regional business partners
Seminar and functions
Sponsorship

Subscriptions

Whangarei maps

Gross surplus
Expenses

Administration
Advertising

Audit fees

Bank charges

BIZ expo expenses
Computer expenses
Consultancy fees

General expenses
Postage

Printing, stationery and office expenses
Salaries and contractors
Sponsorship

Staff training and welfare
Telephone

Travel and conferences
Vehicle expenses
Vitalise WRE

154,009

2011

28,010

5,570
1,251
1,124
3,824
15,000
9,714
4,198
89,823
11,331
169,845

169,845

745
1,945
188

861
2,517
2,838
3,544

123,131

348

810
6,647
3,530
4,500
2,405

2010

35,883
3,742
7,200
5,002
2,793
1,128
6,067
7,980
3,689

79,807

10,798

165,088

165,088

1,477
1,869
208
590
1,405
1,500
2,363
1,078
5,351
124,496
548
6,515
5,177
2,828

155,405

This statement is to be read in confunction with the notes on pages 4-5 and the Audit Report on page 7.

























2011 Westpac Northland Business of the Year Supreme

Wynn Fraser Paints

2011 2010
Number of Entries 67 50
Net Profit $28,010 $35,883
No. tickets sold 413 472

Sponsorship $$

Media Profiling

2009
40

$33,221

459

Award

2008
47

$39,392

460
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