Minutes of NZ Chambers of Commerce Northland
meeting of The Executive Board
held 4.00pm 24" September 2013

President welcomes Board
PRESENT: Ryan Welsh, Murray Broadbelt, Daryl Small, Jeremy Tauri, Tony Collins, Shelley Nissen, Cr Tony Davies-Colley, Tim

Robinson, Cr Merv Williams, Terry Sage, Annie Johnston, Talia Mana, Laura Burns

APOLOGIES: Jeroen Jongejans, Vince Cocurullo. Moved/Seconded
Tim/Daryl

LATE ARRIVALS:

EARLY LEAVERS: (4.55pm) Jeremy Tauri, Tony Collins, Tim Robinson

PREVIOUS MINUTES: Moved/Seconded
Tim/Murray

FINANCE REPORT: Daryl spoke regarding the Finance KPI report for August 2013

e Revenue $15K
Includes subscriptions, Awards Sponsorship, and small amount from MSD contract
e Expenses $22K
e Deficit $7K YTD $18.5K compare with $30K last year
Tony advised that the difference to last year was the MSD contract and Awards sponsorship - make
sure that if the Chamber can get more services that there is a revenue stream from them.
e Balance Sheet
Maximum funds available $68.5k for month

e Receivables - Debtors - 60 days @ 12% - Awards sponsorship



e Membership
New 9, Resigned 4 = 393

23 Campus Chamber
Moved/Seconded

Daryl/Ryan
CEO REPORT: Tony highlighted the following:
e Events/meetings
Campus Chamber event held today attracted 45 attendees which is best turnout yet. Looking to build
on those for 2014.
Capital raising (Northland INC) tomorrow with guest speakers from Angel Investments & Sparkbox,
expected to be up to 80 attendees.
Tony attended the recent Kerikeri Business Association meeting and one held in Kaitaia the week prior
with the aim of attending 4 annually to keep Chamber presence/awareness/support.
e Awards
Entry has now closed, some really good quality entrants, judging underway
Good nominations for the Hall of Fame that close this Friday plus past nominations considered
Seat numbers have been increased from 320 to 360 with a waiting list for tickets
e Hub meeting - Taranaki (attended by )2 of all NZ Chambers)
It was discussed about sharing costs between Chambers for collateral material, marketing, HR policies
etc to reduce setting up costs and is united in what services are provided eg. MSD contract -
combining all resources. Michael Barnett is currently looking into another couple of offers that all

Chambers can benefit from.

Moved/Seconded
Talia/Jeremy
COUNCIL NRC:
REPRESENTATIVE Cr Tony-Davies Colley highlighted the following
REPORTS: e The recent Meet the next Mayor events were done really well, hosted by The Northern Advocate and The

Northland Chamber of Commerce. One issue no-one touched on during debates was on Export focused



GDP
e Touched on the Mangere catchment water policy statements, 2 meetings have been had to date and it is
great to see leaders putting their hands up and getting involved and are learning to re-engage in

communities.

WDC:
Cr Merv Williams highlighted the following
e With election mode in full swing it was interesting to see what different forms of communication were
being used this campaign round i.e. Facebook campaigns and the amount of public debates and
interaction these were creating.

e Merv suggested that perhaps the Chamber could start a discussion regarding support for the retail sector

TEAM RECOMMENDATIONS/REPORTS:

Ease of Business:

Ryan has spoken with Call Active in Wellington, they are not committing but are interested in opening up dialogue about Wellington overflow heading to
Northland - a visit may be possible.

This sees that there needs to be a template created to present to potential businesses with an offer as to what Northland can provide to businesses - a
‘statement of intent’ - a draft version is currently being worked on at present.

It will be made perfectly clear that we are not looking at attracting competitive business i.e. call centres, exporters etc, not roading, contractors, lawyers
etc.

Spoke to Mark Smith from APN and this was really positive. From 18 businesses given the option of moving to Whangarei, 17 chose Northland. The

biggest challenge was found to be schooling.

Talia mentioned that Tauranga have a great website for attracting businesses to start-up or relocate to their region.

http://www.taurangabusinesscase.co.nz

Advocacy/Membership Action Group:


http://www.taurangabusinesscase.co.nz/

Nothing to add to report

Transformational Issues:
Lou van Es from NorthTec is checking with students if there are any projects that can use for academic reviews that may help with any

transformational issues. i.e. Marine National Park, Cruise Ships

The Northland Regional council has just allocated funds towards the Cruise ships issue.

Awards:
See CEO report

Business Mentors:

Moved/Seconded all
team reports

Tim/Annie
GENERAL BUSINESS:

Murray commented on the Air NZ flights issue, that there is only a small amount of comment via Social Media and that the Whangarei

Airport should be working more with others to work out problems. Also mentioned was how often flights are now cancelled due to bad

weather

Start-up weekend with Larissa Benjamin from NorthTec - is looking for sponsorship.
Annie requested that more relevant information be on CEO report - i.e. meetings and outcomes/feedback had in past month with Tony.

Also raised was the need for a strategic plan review and the new board members have not received Board Manuals



A/P: Tony Davies-Colley to circulate sponsorship request for Start-up weekend among board members.
A/P: Strong letter to Air NZ saying if they want support they need to provide a reliable service

A/P: Tony to contact new board members re Constitution/strategic plan and manuals

A/P: Review of KPI/strategic performance

A/P: Tony to change next CEO report

Meeting closed: 5:10pm
NEXT MEETING: Tuesday 22nd October 2013
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