
Minutes of NZ Chambers of Commerce Northland   

meeting of The Executive Board  

held 4.00pm 25
th

 June 2013 

   

President welcomes Board 

PRESENT:  Ryan Welsh, Murray Broadbelt, Terry Sage, Daryl Small, Jeremy Tauri, Tony Collins, Talia Mana, Paul Dunn, Annie 

Johnston, Janette Dobbs, Cr Tony Davies-Colley, Cr Merv Williams, Rob Meadows, Tim Robinson, Cr Bill Rossiter, 

Paul Dunn, Jeroen Jongejans. 

   

APOLOGIES:   Laura Burns, Vince Cocurullo Moved/Seconded 

Tim/Jeroen 

   

LATE ARRIVALS:   

   

EARLY LEAVERS:   

   

PREVIOUS MINUTES:  Moved/Seconded 

Murray/Talia 

   

FINANCE REPORT: Daryl spoke regarding the Finance KPI report for May 2013 

 Revenue $31K 

- MSD $17K 

- Subscriptions $7K 

- Plus smaller contracts 

- YTD $108K compared with $155K last year – due to timing of invoicing Awards sponsors and drop off 

of MSD contract which is due to finish the restart as a new contract. 

 Expenses – similar to last year 

 Surplus $12K 



- YTD $2K – difference to last year is due to Awards 

 Balance Sheet 

- Debtors $40K lower due to Awards sponsorship invoicing 

- Maximum funds available $57k for month 

 Receivables – looking good 

- 90 days + mainly APs 

 Membership 

- New 4, Resigned 16 = 389 

- Noted that resigned includes a lot of Konica Minolta memberships 

 Awards 

- Tony advised Sponsors are all back on board and that sponsorship should be slightly higher this year. 

 

Daryl noted as discussed at Finance meeting possible change of balance date to align with government 

departments – this would help with budgets. 

A/P: Tony to look at constitution to check what the process is to change Balance date to June. 

  Moved/Seconded 

Tim/Annie 

CEO REPORT: Tony highlighted the following: 

A/P: Tony to contact NorthTec re Campus Chamber member cancellations, to see if these members were 

still at NorthTec or had moved into work/business situations. 

Still working on 

A/P: Tony to ‘revamp’ current value flyer we have for membership packs. 

Tony gave an overview of the previous flyer and other Chambers. He advised that he has revised the document 

(very conservatively) as attached to the agenda. A small business can save $4K for a $165+GST investment. 

A/P:  Tony to write a letter of support/action for the Weather station to be erected.  

Will do 

 

Talia raised that the selection of the site was very important and that this time of year was ideal to pinpoint the 



site with the most sun and highest temperature. 

Jeroen advised that he has written a letter. 

 Further North and NZTA to present to the Board at the July meeting 

 

 Northland INC – Colin Mitten to present to the Board at the August meeting 

By then a new CEO will have been appointed 

 Website meeting  

Tony passed over to Talia 

Talia advised that she had met with Kristen, Janette and Shelley regarding the design of the new website 

- Simple 

- Identified some changes 

- Membership directory will have independent search function 

- Concern regarding advertising banner at top of page 

- How do we define where we should direct people? – what organisations e.g. Northland INC 

- Monster Graphics will get changes made by their designer and send though the amended version 

- August is the expected live date – the current website goes offline on 1st October. 

- Looking promising 

A/P: Tony to circulate total cost plus ongoing monthly costs. 

  Moved/Seconded 

Jeroen/Jeremy 

COUNCIL 

REPRESENTATIVE 

REPORTS:  

NRC:  

A/P: Tony D-C to find National submissions and send to board members. 

Still to be done 

Tony DC highlighted the following: 

 Northland INC 

- 3 original directors have resigned 

- Colin Mitten is chair, Malcolm Nicolson is Acting CEO 

- Statement of Intent – NRC in debate about construct 



- Recent Economic Summit was due to feed back into Northland INC 

- NZTE – Regional Business Partnership – NRC Councilors need the benefits explained to them 

- Bill R advised that the Chamber as an organisation is not highly regarded by the NRC councilors as 

they do not know what the Chamber does 

- Talia advised that she is really happy as a customer/client of the program but the structure leave 

something to be desired 

- Tony C gave an overview of what NZTE wanted for the region as part of the contract 

A/P: Tony C to contact NZTE direct regarding the Regional Business Partnership and to liaise with 

Northland INC 

- Tony DC was asked who would be appointing the new CEO of Northland INC – Malcolm Nicolson and 

the Northland INC 

  

WDC:  

Merv Williams 

 Annual plan goes to council tomorrow 

 Bridge underway 

 Mangroves removed 

   

TEAM RECOMMENDATIONS/REPORTS: 

Ryan advised that each team needs to appoint a champion and asked for volunteers. Need to have reports coming back to each Board 

meeting. 

A/P: Janette to circulate team member lists 

Ease of Business – Ryan  

Advocacy/Membership Action Group – Tim  

Transformational Issues – Jeroen  

Awards – Terry  

 

 



Ease of Business: 

 Northland INC 

- 3 original directors have resigned – Colin Mitten is chair, Malcolm Nicolson is Acting CEO 

- Statement of Intent – there is debate at NRC around construct 

- Recent Economic Summit meeting in Far North was due to feed into Northland INC 

- NZTE – Regional Business Partnership – NRC Councilors need the benefits to business explained to them 

- Bill R advised that the Chamber is not highly thought of as an organisation, as they do not know what the Chamber does. – 

concern that the Chamber is not Northland focused only helping business in Whangarei. 

- Tony gave an overview of what NZTE wanted for the region, advising that in some regions there are up to 5 partners in the 

contract 

- Talia advised that she is really happy as a customer of Northland INC, but the structure leaves a lot to be desired 

- Who will be appointing the new CEO of Northland INC – Malcolm Nicolson and the Board 

 

 

Advocacy/Membership Action Group: 

No meeting 

 

Transformational Issues: 

 Marine Park 

A/P: Set date for Marine Park presentation to the Board 

- Bag limits to be reduced through Primary Industries 

- $20k to be allocated from NRC to Marine Park research & progress to be carried out by NRC staff 

A/P: Jeroen to follow up research to be carried out by NRC staff 

 Cruise Ships 

- Hard to get meetings – due to take place in August 

 Hundertwasser 

 $10m is ready for project - $3m still to find. 



 

Awards: 

A/P: Board members to supply Shelley with Potential entrants list. 

Tony thanked Talia who has provided many lead for entrants in both Arts and Business categories. 

Terry advised that workshops have been taking place with good interest. 

A/P: Board members to supply 5 business names and contact for Shelley to contact. 

 

Business Mentors: 

Tony advised that we had 6 new mentors at the accreditation seminar this month. Plus we are still looking for more. 

A/P: Board to send through any names of businesses that would benefit from having a Business Mentor. 

 

Moved/Seconded 

Jeroen/Tim 

GENERAL BUSINESS: 

 Chamber to facilitate a Q & A session for Mayoral candidates for the upcoming WDC election?  Or if the board should come up 

with 3 or 4 key questions (relevant to our members) for all mayoral candidates and ask those on behalf of members, then publish the 

responses to members via Chamber email? 

- 3-4 key questions to ask candidates (maximum of 5) 

- Seek members opinion on questions – If you could ask a question of the candidates, what would it be? 

- Confine to Economic Development and Business Growth 

- What will be the structure – Board to ask panel questions or open floor? 

A/P: Tony to circulate previous candidate questions – Board to provide feedback. 

A/P: Tony to ask Mark Simpson if WDC would host a BA5 type election event. 

 

 Discussion over Board members standing for election – what is the Board’s policy. 

A/P: Janette to check constitution and look out minutes where policy was adopted and distribute to the Board. 

A/P: Ryan to have a discussion with Vince. 

 

 



 Need to “fly the flag” in the Far North – to remove the perception that only Whangarei District is represented. 

A/P: Media releases to go to Peter Jackson, Tony to provide articles for Northland Age 

 

 Funding Sources 

- Northpower dividend – should it be uses for whole community or given to individual households? 

- Canvas Northpower about the trust deed 

- Tony DC and Bill R outlined consumer trust versus community  

- Suggestion that Andy Britton be invited to speak to the Board on this issue 

- 4 years until next review as one has just taken place 

- Further discussion 

 

Meeting closed: 5:25pm 

NEXT MEETING:  Tuesday 23
rd

 July 2013 

 

President …………………………………………………………………………….    Date………………………………………………… 

 

 


