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Value of Membership

BUSINESS ADVICE & INFORMATION

Our business information service is an important first point of reference for those who want to know
where to go for assistance or advice. Our trained staff can provide contacts and information on a
diverse range of government and non-government services including funding. Visit our business
information centre located at The Orchard, Level one, Cnr Cameron & Walton St, Whangarei, phone
us on 09 438 4771.

EVENTS & NETWORKING

“Networking" in business is synonymous with opportunity; We host a range of events which offer
members the opportunity to network, share knowledge and forge better relationships such as
Business After 5's (BA5) and motivational/educational/special interest breakfasts and luncheons. You
have access to over 30 Chambers in NZ and 20,000 Chambers internationally. Membership is
communal which means anybody within your business can be involved in Chamber activities.

EDUCATION AND TRAINING

One of the few certainties in a world full of change is that a business will always benefit from
developing the skills of their workforce. As a member, the Chamber gives you access to courses that
cover business related topics, focused on up skilling you and/or your team to improve the
performance of your business. Access to mentoring services also provided.

A VOICE FOR BUSINESS

The Chamber represents the collective voice of its members to local and central government on
business issues that can significantly influence the environment within which businesses can operate.
The Chamber also represents individual members with concerns.

TARGETED MARKETING

Effective marketing is promoting the right people at the right time. The Chamber can help you market
to the right people by facilitating your business promotions to those Chamber members who meet
your targeted profile.

INTERNATIONAL RESOURCES

Important for the export sector, the Chamber acts as a signing authority to assist with trade
documentation, international contracts and trading opportunities such as Certificates of Origin and
Letters of Introduction. Meet and learn from fellow exporters, share Export related services; obtain
specific market information from actual exporters, benefit from networking with exporter members,
skill build and share information, attend special interest seminars. (Letter of Introduction — This
document opens doors with overseas members of the Chamber of Commerce when travelling
abroad.)

BUSINESS SAVINGS

The Chamber has negotiated savings benefits for Members from the following National Alliance
Partners — Z, Vodafone, Mercury Energy, Noel Leeming, Air New Zealand, OfficeMax.

FOCUSSED TEAM

Your local Chamber team is focussed on helping you "be the best that you can be in business". Our
aim is to make doing business in Northland easier, more successful and to promote a vibrant and
healthy business community. We do this as listed above.
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Executive Board for 2016

The members of the executive as decided or confirmed at the 2016 AGM were.

Jeremy Tauri President

Ryan Welsh Past President

Paul Dunn Vice President

Danny Douglas Treasurer

Ryan Welsh Board Member

Virginia Craig Board Member

Cr Tricia Cutforth Board Member — WDC Council representative
Cr Paul Dimery Board Member — NRC Council representative

Richard Booth (until Oct 2016 election) Board Member — KDC Council representative
Cr Anna Curnow (after Oct 2016 election) Board Member — KDC Council representative
Deputy Mayor Tania Mcinnes Board Member — FNDC Council representative

Tim Robinson Board Member
Wayne Roycroft Board Member
Murray Broadbelt Board Member
Rob Meadows Board Member
Terry Sage Board Member
Tony Shi Board Member
Laura Burns Board Member

Resignations during the year were
- Laura Burns

Co-opted during the year

Standing down for re-election as required by constitution
Rob Meadows

Tony Shi

Virginia Craig

Wayne Roycroft

Standing for election
Ken Wilson

Richard Cranenburgh
Suzanne (Sue) Walters

Board members not re-standing
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AGM Agenda

NZ CHAMBERS OF COMMERCE

NORTHILAND

Business Vitality

THE CHAMBER OF COMMERCE & INDUSTRY OF NORTHLAND INCORPORATED
114" ANNUAL GENERAL MEETING
To be held Wednesday 8™ March 2017
1700hrs at The Orchard, Mahi Tahi Event room, 85 Cameron St, Whangarei
(Quorum required - Fifteen Financial Members)

AGENDA

1. Apologies

Name Company

Guy Slocum Sentinel International

Alan Brown Advantage Mint

Jeroen Jongejans Dive!Tutukaka

Virginia Craig Henderson Reeves Ltd

Gwendolyn Needham Highwise Ltd

Ryan Welsh WRMK

Paul Batchelder uIT

lan Collier Air New Zealand

Wayne Roycroft

Sutherland Security

Deputy Mayor Tania
Mclnnes

Far North District Council

Adam lIsa

ANZ

Barbara Jaques

BJ Projects

2. Obituaries

The Northland Chamber has not been notified of any obituaries

Matters Arising
President's Report

Financial Statement

@ N o o s W

Appointment of Auditor

Minutes of the 113th Annual General Meeting

Chief Executive Officer’'s Report

Motion: “that BDO be appointed as Auditor”
9. Appointment of Honorary Solicitor

Motion: “that Webb Ross McNab Kilpatrick be appointed as Honorary Solicitors”

10. Election of Officers — Tony Collins, Returning Officer

11. General Business
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10. Election of Officers

Clause 6 of the constitution reads - 6. The officers of the Chamber shall consist of a President, a Vice
President, An immediate Past President and a Treasurer. The President, Vice President, and
Treasurer shall be elected at each Annual Meeting with nominations closing 21 days prior to the

Annual Meeting.

Opponents to any of the nominated candidates listed above must notify the CEO Northland
Chamber of Commerce in writing prior to the 3™ March stating the candidate whose
nomination they oppose and the nature of their opposition to that candidate for election to

the Northland Chamber of Commerce Board.

10.1 Election for President

Motion — “That as per the nominations received prior to the February 7", 2017 closure date, the
following persons have been nominated for the position of President”

Motion — “That the following person be elected unopposed to the position of President”

Plus Chartered Accountants President

Jeremy Tauri

10.2 Election for Vice President

“As per the nominations received prior to the February 7", 2017 closure date, the following persons
have been nominated for the position of Vice President”

Motion — “That the following person be elected unopposed to the position of Vice President”
Vice President

Paul Dunn Marine North

10.3 Election for Treasurer

“As per the nominations received prior to the February 7", 2017 closure date, the following persons
have been nominated for the position of Treasurer”

Motion — “That the following person be elected unopposed to the position of Treasurer”

Danny Douglas Gilmore Taylor Associates Treasurer
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ANNUAL REPORT OF THE NORTHLAND CHAMBER OF COMMERCE 2016

10.4 Board of Directors
“As per the nominations received prior to the February 7", 2017 closure date, the following persons
have been nominated for the position of Board member”

The following current Board members will automatically keep their position on the Board as per the
constitution.

Clause 7 (g) Board Members shall hold office for a period of 2 years at which time the board member
shall automatically resign. At this time if the Board member wished to stay on the board they must be
re-nominated by a financial member of the Chamber for re-election.

Brett Donovan Donovan Group NZ Ltd Board of Directors
Murray Broadbelt Employer Services Ltd Board of Directors
Ryan Welsh WRMK Board of Directors
Terry Sage Business Coaching New Zealand Board of Directors
Tim Robinson Spark Digital Board of Directors

Wayne Roycroft has withdrawn his nomination for the position of Board member

“As per the nominations received prior to the February 7th, 2017 closure date, the following six
persons have been nominated for the position of Board member”

Motion — “That the following people be elected unopposed to the position of Board member.”

Ken Wilson Advantage Business Board of Directors
Richard Cranenburgh On the Edge Design Board of Directors
Rob Meadows NorthTec Board of Directors
Suzanne (Sue) Northland Document Solutions

Walters (Ricoh Northland) Board of Directors
Tony Shi SwitchMSP Board of Directors
Virginia Craig Henderson Reeves Board of Directors
iayne-Rorereft Sl Soogriby Bear ot Direetors

11. General Business

No general business

Conclusion of Formal Meeting.
AGM is followed at 5.30pm by a presentation from Michael Barnett, CEO, Auckland Regional Chamber of

Commerce. The Chamber Benefits BA5 with the National Alliance Partners will follow Michael's
presentation.
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*]

jj
c



ANNUAL REPORT OF THE NORTHLAND CHAMBER OF COMMERCE 2016

Nominee Profiles

Nominations for new Board members

Richard Cranenburgh (On the Edge Design)

Richard has a rich and varied approach to the creative sector. He has worked in television,
tertiary art education and community art projects.

He has been a gallery owner, a curator of exhibitions, mentoring artists and has a passion for
heritage and the arts in Whangarei.

He is currently a board member of Kiwi North & Northtec creative arts LAC board.

As business owner and operator of ‘On the Edge Design’ he offers a range of creative
services including event management, marketing, digital design and branding for a host of
diverse companies and community organisations including commerical interior and exterior
design. 2016 he won the Resene Mastro colour award for his work on Oceans resort —
Tutukaka exterior.

With his experience in the creative sector in community and business environments, he is
passionate about the contribution that the arts make to society.

Ken Wilson (Advantage Business)

Ken has over 30 years’ experience in senior management roles throughout the country
including organisations such as Northland Dairy, Progressive Enterprises, Fletcher
Challenge, Damar Industries, Enterprise Northland and Advantage Business.

Ken'’s specialties include change management, team optimisation, and strategic planning.

Ken is a 5th generation Northlander now settled back in hometown Whangarei — and has
been an active member of the Northland Chamber for several years.

His formal qualifications include a Diploma in management, Diploma in Dairy Technology
(Distinction), post graduate honours degree (Demography) and a B.Soc.Sc (double major in
Geography and Sociology)

Ken is an associate member of IMNZ, a member of the Institute of Directors (IOD), and a
trustee of Northland Events Centre (Toll Stadium). He has for several years been on the
judging panel for the Northland Business Excellence Awards.

Ken has had pleasure working alongside many Northland SME owners and their teams, and
sits on a number of local advisory boards. He sees the Chamber as the primary business
networking organisation in the region, and would like to be an active contributor to it's
ongoing success.

*]
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ANNUAL REPORT OF THE NORTHLAND CHAMBER OF COMMERCE 2016

Suzanne (Sue) Walters (Northland Document Solutions — Ricoh Northland)

I am a highly competent, hard-working and dedicated individual with a significant background
in operations and financial management, events management, marketing, sales, training and
administration across numerous business sectors. | have proven capability in
communications, stakeholder engagement, public relations and other media related areas.

| have called Whangarei my home my whole life and have a very real passion to see our city
flourish. Together with my husband, | have three sons aged between 12 and 18 years. As a
family we enjoy our regions beaches and camping spots.

During the past 18 months i have studied at Te Wananga O Aotearoa, successfully
completing the Certificate in Small Business Management and Certificate in Money
Management. My other formal qualifications are NZ Diploma in Business and Certificate in
Adult Teaching.

| believe | will bring a level of passion, business acumen from an employee’s perspective and
a positive, can-do attitude to the Chamber Board.

Nominations for current Board members

Rob Meadows (NorthTec)

We moved from the UK in 2005 and then settled in Whangarei in 2008. | consider it to be one
of the best decisions that we could have made for my family. The opportunities that Northland
gives to grow your life are endless.

My background is diverse! | seem to be on my third career. | lecture in Project Management,
Industry Projects and Communication studies at NorthTec and TANZ eCampus. The best
part of the job is working with the students and seeing them grow and make amazing
changes in their lives as they open opportunities for themselves and their communities.

Back in the UK | worked for Capgemini UK Ltd, an international IT systems integrator and
consultancy. | managed projects in a wide variety of industries from; banking, utilities,
government, cell phone and retail. | moved into the IT industry having completed my MBA
from Aston University in Birmingham. My first career was in agriculture, starting with milking
cows and lambing sheep, putting myself through college and then taking farm management
and farm advisory roles.

| believe education opens opportunities and life time learning keeps you growing. As a result |
am now studying New Zealand Diploma in Engineering (Civil) to add another string to my
bow (and more diversity).

| work in the community supporting Northland Chamber of Commerce, the Young Enterprise
Scheme in the Northland schools and with the Westpac Business Excellence awards. | am
also an avid road cyclist and training towards the Tour on New Zealand (South Island leg)
which starts in April. | want to help Northland grow sustainably, economically and socially.

*]
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ANNUAL REPORT OF THE NORTHLAND CHAMBER OF COMMERCE 2016

Virginia Craig (Henderson Reeves)

I’'m Virginia Craig, and having served two terms already, | am enthusiastic at the prospect of
remaining a Board member.

In the almost 30 years that | have worked as a Registered Legal Executive for Henderson
Reeves Lawyers, | have seen many changes in our district and have developed strong and
diverse relationships in the business community.

| am a past member and President of BNI Riverside chapter and am the current President of
the Northland branch of the Institute of Legal Executives.

| am passionate about the North, and understand how important it is to build business
connections.

The Northland story is one of a strong, vibrant and collaborate business community, and my
goal is to help ensure that Northland is seen as a viable destination for new businesses.

In the last couple of years, we have seen a lot of families move to Northland, and who can
blame them with our amazing coastline, climate and cultural and arts heritage.

| thoroughly enjoy working with the positive team at the Chamber and supporting businesses
in all areas, and look forward to continuing to serve the business community.

Wayne Roycroft (Sutherland Security) Nomination withdrawn

Originally from Auckland, Wayne moved to Northland early in 2013. With extended family
roots as Far North as Taipa he is here to stay. Wayne's business experience includes
approximately 10 (plus) years in international logistics (since 1986), working (on and off) in
the fitness industry since 1994 (in a wide range of roles from Fitness Centre Instructor to
Fithess Centre Manager), and, since 1995, various sales and marketing roles (with a four
year stint in an international role working across New Zealand, Australia, and the USA,
managing the company’s endeavours in the area of access control sales throughout NZ and
software sales in the USA). Wayne has now settled in the Denby area of Tikipunga with his
partner, Kate, and 3 sons.

In early 2013 Wayne commenced employment as a Work Broker at the Work and Income
Community Link in Kaitaia but was quickly transferred in June of that year to fill a
secondment to NorthTec Trades in Dyer Street as a Student Work Broker. When the
secondment ended Wayne was transferred to the Work and Income Community Link in
Whangarei. In February 2015 Wayne commenced contracting as a Work Readiness Trainer
with Stepping into Employment. The new training programme is based at the Whangarei
Bowling Club in Second Avenue — Wayne welcomes employer visits there (by arrangement).
The training programme focuses on assisting solo parent Work and Income clients to unleash
their potential through gainful employment in the Whangarei area. Wayne’s biggest talent is
being able to relate and work with a very wide range of people.

Wayne feels that the well-being of businesses and community share a strong connection. He
sees appropriate work-readiness education throughout Northland as one vital key to assisting
the healthy growth of Northland’s businesses. He is very keen to learn more on the views of
business owners in the Whangarei area (relating to the labour market) so he can continue to
customise the training he facilitates to suit local employers.

*]
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ANNUAL REPORT OF THE NORTHLAND CHAMBER OF COMMERCE 2016

Tony Shi (SwitchMSP)

Tony founded his first business Orbitcoms Ltd in Whangarei in 2002 and has been in
ownership and leadership role since. Currently, Tony is the managing director of SwitchMSP
(formerly Northcom ICT), a successful Whangarei based Managed IT Services Provider.

Tony has accumulated vast experience and knowledge in sales/marketing and business
management. The background of his migrating from China over 18 years ago also enables
him to bring a different cultural perspective to business and life in general. The most notable
accolade to date is that Northcom ICT won the 2014 Northland Westpac Business Excellence
Awards Small Business Category.

Tony believes in “vibrant businesses, vibrant community”, and recognises the importance of
the role Chamber plays in the local business and wider community. He is confident that he is
able to add value by getting involved in the chamber governing body and contributing to its
members’ success.

Nominations for President
Jeremy Tauri (Plus Chartered Accountants)

If you ask Jeremy Tauri what he likes most about his job, he’ll say it's helping people.
Whether it's showing clients how to understand accounts or helping them understand how to
overcome problems in their businesses, he explains things in simple, plain-English terms.

He is committed to developing Northland as a place to do business and is enthusiastic about
helping other people achieve success.

Jeremy has been an accountant for the past 16 years at Plus Chartered Accountants, based
in Whangarei. He holds trustee roles for various charitable trusts around town, and also
writes a column for NZME regional newspapers.

Jeremy grew up in Kaikohe but moved to Whangarei to study when he was 18. He now has
young children and enjoys the different perspective on the future that being a parent can
offer.

In his spare time he enjoys kickboxing — but don’t worry, he's very approachable.

*]
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Nominations for Vice President

Paul Dunn (Marine North)

Northland has been home all of my life, during a 20 year career in telecommunications |
specialised with Telecom, in Project and contracts management.

As a Kiwi expatriate working for Nokia internationally, | was running the tendering for, and
project management of, large infrastructure projects. During this time my wife Tania and |
lived in Singapore, Taiwan and Thailand, and while in Singapore both our daughters were
born.

The call of Northland could not be resisted and upon returning home in 2006 Marine North
was purchased and | became the director of our own business. We have modernised and
added technology to Marine North and have enjoyed the technological advances in both our
products and the way we do business. As director | can still be found washing boats or in the
workshop where | am also training get my qualification as an outboard technician.

Small business growth and vitality is critical to Whangarei and Northland’s future and |
believe in driving growth and profitability through using sound strategic planning. | enjoy
being involved in the business community in Whangarei and wish to continue to use my
management and implementation skills to provide leadership and direction.

| have a very positive attitude along with the drive and passion to succeed.

Nominations for Treasurer

Danny Douglas (Gilmore Taylor Associates)

Danny attended Kamo High School and completed his Business Management degree,
majoring in Accountancy at Northland Polytechnic in 2002, and is a Chartered Accountant.
He has been working for Gilmore Taylor Associates Ltd since its formation in 2016.

Prior to being employed at Gilmore Taylor Associates Ltd Danny worked for 13 years at
Gilmore Brown Ltd. Before working as an accountant he worked numerous jobs including
building, courier, and fishing with a long time deep sea fishing.

His experience at Gilmore Taylor Associates Ltd and Gilmore Brown Limited has helped him
to development a keen interest in helping businesses to grow. And he enjoys helping clients
achieve their goals.

Currently Danny is an Associate at Gilmore Taylor Associates Limited, with a special interest
in business advisory services and works with business owners from a wide range of
Northland business sectors including;

e farming and agriculture,
e construction,

¢ retailing and wholesaling,
¢ professional sectors.

*]
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Minutes of 113th AGM

THE CHAMBER OF COMMERCE & INDUSTRY OF NORTHLAND INCORPORATED

Held at the Westpac Conference Room, Rathbone St, Whangarei

Minutes of the 113" Annual General Meeting

Wednesday March 9™ 2016 at 5.00 pm

Jeremy Tauri Vice President stood in for Ryan Welsh President in his absence and welcomed the
attendees to the Chamber’s 113" Annual General Meeting

Present
Attendee Company
Aaron Spence Business Coaching NZ
Ada Davis Handy As Ltd

Barbara Jacques

BJ Projects

Chris Douglas

Northland Scaffolding

Danny Douglas

Gilmore Brown Limited

Evan Davis Handy As Ltd

Geoff Yendell Westpac

Greg Atkins Gilmore Brown Limited
Gwendolyn Needham Highwise Leadership

Jeremy Tauri Plus Chartered Accountants
Pam McKenzie Whangarei Clothing Alterations
Paul Dunn Marine North

Tania Dunn Marine North

Tim Robinson Spark Digital

Virginia Craig Henderson Reeves Connell Rishworth
Wayne Roycroft Stepping Into Employment

Rob Meadows

NorthTec

Vince Cocurullo

Cocurullo’s Ltd

Apologies
Name Company
Ken Wilson Advantage Business Ltd

Jeroen Jongejans

Dive! Tutukaka

Richard Booth

Kaipara District Council

Rob Forlong Whangarei District Council
Pita Paraone NZ First MP Whangarei
Alan Martin Life Member

John Cook 5 Deep

Paul Batchelder UIT

Tony Shi Northcom ICT

Dean Able Snow Bros Auto Electrical
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ANNUAL REPORT OF THE NORTHLAND CHAMBER OF COMMERCE 2016

Resolved

"That the apologies be accepted”

Moved: Jeremy Tauri/ Tim Robinson All in favour/CARRIED
Obituaries

No obituaries noted

Minutes of the previous AGM

Resolved
"That the minutes of the 112" AGM on 11" March 2015 be confirmed as a true and correct record”.

Moved: Tim Robinson / Paul Dunn All in favour/CARRIED

Matters Arising

No Matters Arising

President and Chief Executive Report
Tony Collins tabled the combined President and Chief Executive report, highlighting the following

Chambers around New Zealand had membership at 20-30% of revenue and in some areas this was
declining. Membership for the Northland Chamber has grown by over 30 over the last 12 month. This is
in part from the high profile of the Chamber and partly because the Chamber staff do their best to ensure
that members are taking advantage of the value props available to them. Tony thanked Shelley and Janette
for all of their hard work over the past 12 months.

Having a good membership base also gives the chamber a strong voice to be heard at local and central
government level.

Tony thanked Ryan in his absence, he has been a great Board member and has lead the Board with such
projects as Ease of Business, Marine Park which is now being rolled out and has brought a fresh
perspective to the role.

He thanked the existing Board, mentioning that it had good balance and diversity, including small
business, corporates, key stakeholders and other organisation which all provided different views.

Tony thanks outgoing Board member Vince Cocurullo, he has been a Chamber champion and hopes to
see him at future Chamber events.

Resolved
"That the President and Chief Executive report be received”

Moved: Paul Dunn/ Rob Meadows All in favour/CARRIED

Financial Report
Treasurer Danny Douglas spoke to the report.

Treasurer’s Report — year ended 31 December 2015

Profitability
A net surplus of $1173 for the year compared to loss of $60 in 2014.
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Revenue
Overall revenue grew from $180k in 2014 to $193k in 2015

Changes in revenue streams:
e Business awards up slightly to $26300 from $25400 in 2015
e Business Mentors was up approximately $5k — this compensated for the Business to Business
Publication being moved to 2016.
e  Membership subscriptions were up $8k. Membership total at 422 compared to 403 in 2014
e Seminars and functions have increased by an additional $3.5k
The work that Tony, Janette and Shelley have done has contributed to all of these increases.

Expenses
e Total expenses are up by approximately $12k. The major area was in additional wages to supply
increased services and membership growth. Most other expenses have resulted in small increases
in regards to the additional growth.

Financial position
e As at 31 December the Chamber held $57.6K of assets made up of

Bank balances $39k

Debtors $16.6k

Equip $2k

Total Assets $57.6K

Less Liabilities $8.4k — suppliers and IRD

Giving Accumulated Members Fund $49.2k
Future Focus
e Expand revenue streams
e Utilise funds to develop services

Danny thanks the Chamber staff for all of their work over the last 12 months.

Resolved
"That the financial statements be approved"

Moved: Tim Robinson / Vince Cocurullo All in favour/CARRIED

Appointment of Auditor

Motion: “to appoint an Auditor for 20167

Resolved
"That BDO Northland be appointed for 2016

Moved: Paul Dunn/ Tim Robinson All in favour/CARRIED

Appointment of Honorary Solicitors

Motion: “That Webb Ross NcNab Kilpatrick be appointed as Honorary Solicitors™

Resolved
"That Webb Ross NcNab Kilpatrick be appointed Honorary Solicitors for 2016"

Moved: Tim Robinson / Vince Cocurullo All in favour/ CARRIED

Tony Collins as the Returning officer conducted the election.
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10. Election of Officers

Clause 6 of the constitution reads - 6. The officers of the Chamber shall consist of a President, a Vice
President, An immediate Past President and a Treasurer. The President, Vice President, and Treasurer
shall be elected at each Annual Meeting with nominations closing 21 days prior (o the Annual Meeting.
10.1 Election for President

As per the nominations received prior to the February 9", 2016 closure date, the following person be
nominated for the position of President.”

Motion — “That the following person be elected unopposed to the position of President™

Jeremy Tauri Plus Chartered Accountants President

Moved: Paul Dunn/Danny Douglas All in favour/CARRIED
10.2 Election for Vice President

“As per the nominations received prior to the February 9% 2016 closure date, the following persons have
been nominated for the position of Vice President.”

Motion — “That the following person be elected unopposed to the position of Vice President”

Paul Dunn Marine North Vice President

Moved: Tim Robinson / Rob Meadows All in favour/CARRIED
10.3 Election for Treasurer

“As per the nominations received prior to the February 9™, 2016 closure date, the following person be
elected nominated to the position of Treasurer.”

Motion — “That the following person be elected unopposed to the position of Treasurer”

Danny Douglas Gilmore Brown Treasurer

Moved: Tim Robinson / Paul Dunn All in favour/CARRIED
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Election of Board

10.4 Board of Directors
“As per the nominations received prior to the February 9™ 2016 closure date, the following persons have
been nominated for the position of Board member”

The following current Board members will automatically keep their position on the Board as per the
constitution.

Clause 7 (g) Board Members shall hold office for a period of 2 years at which time the board member
shall automatically resign. At this time if the Board member wished to stay on the board they must be re-
nominated by a financial member of the Chamber for re-election.

Laura Burns Half-Pint Powerhouse Board of Directors
Rob Meadows NorthTec Board of Directors
Virginia Craig Henderson Reeves Connell Rishworth Board of Directors
Wayne Roycroft Stepping into Employment Board of Directors
Tony Shi Northcom ICT Board of Directors

Motion — “That as per the nominations received prior to the February 9%, 2016 closure date, the following
five persons will be elected to the position of Board member unopposed.™

Murray Broadbelt Employer Services Ltd Board of Directors

Brett Donovan Donovan Group NZ Ltd Board of Directors

Tim Robinson Spark Digital Board of Directors

Terry Sage Business Coaching New Zealand Board of Directors

Ryan Welsh WRMK Board of Directors
Moved: Tim Robinson / Jeremy Tauri All in favour/ CARRIED

General Business

No general business.

Conclusion of Formal Meeting.
The meeting closed at 5.25 p.m.

Tony advised attendees that they were welcome to a refreshment and then introduced the Rt Hon Winston
Peters.

*]
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President and Chief Executive Report
for 2016

Welcome to the Chamber’s 114" Annual General Meeting.

INTRODUCTION

It is a pleasure to present the 2016 Annual Report to the members of the
Northland Chamber of Commerce. It's a great time to be in business,
business confidence is strong, Northland businesses are growing and support
there has never been better support to make sure our region’s businesses
succeed. As the regions voice for business and the largest private sector
business group in Northland the Chamber continues to play a key role in
promoting and supporting this growth.

MEMBERSHIP

At some stage in the not too distant future the Chamber will, like all
membership organisations will need to examine what form of association or
engagement with its community of interest is most fit for purpose. For the
time being though it is pleasing to see that we have seen significant growth in
membership in the last 12 months and with this increase membership comes
the opportunity to provide more tailored networking events, more regional
penetration and a membership profile that truly reflects Northland business.
Our current membership should be our most vocal supporters and recruiters
so we would urge those members who genuinely believe this is the direction
for the Chamber to take, to expound the benefits of membership to others in
Northland’s business community. Your membership gives us credibility to
engage with a wide range of audience to speak on your behalf and advocate
for a better business environment.

A VOICE FOR BUSINESS

Northland Chamber of Commerce continues to maintain a profile and
reputation as the positive voice for Northland businesses and the regional
economy. We continue to do this in a positive and constructive manner that
we believe is beneficial to local business. There is a need for the private
sector and SME’s in particular to speak with a single voice as to what is
important in making is easy for them to generate wealth which in turn
underpins a wide range of social and cultural well-beings.

We would like to acknowledge and thank all those members that have made
comment or given support and encouragement to this important role of the
Chamber.

This year the Chamber made comment on / made submissions to or were
involved in many issues including:-

UFB, RBI, Cruise Ships, labour market constraints, North Port, Youth
employment, business  attraction, Electricity = Transmission  costs,
Hundertwasser, Business Confidence Survey, Immigration, Economic
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Development Strategy, Retail, CBD, Safer Whangarei, Roading - Transit NZ and
Local Government Elections.

The Chamber is a brand and reliant on its reputation to deliver real and
meaningful benefits to its members the support of Northland’s media and
their support and accessibility makes this possible and is deeply appreciated.
We have received generous support from our various media partners and it is
very satisfying to see this relationship continue to grow and strengthen.
Regular contributions to print and electronic media have enabled the Chamber
to comment on business opinion and concerns over a wide range of issues.

EVENTS AND SERVICES

As with every year there are many things we do that help build our own
capability as an organisation and to maintain our relevance to our
membership base. Last year these included:

Business Mentors New Zealand.

Westpac Northland Business Excellence Awards.
A full calendar of BAS events.

Various Speakers Events

Regional Business Partnership with Northland Inc.
Ease of Business initiative

Innovate Northland “celebrating a great idea”

We undertook a large number of events for Northland business people and
will be doing even more in the coming 12 months. Their support of these
events is testament to the Chamber’s role within the business community and
the importance of the networking opportunities provided by the Chamber.

OUR SPONSORS

The continued support of our national and local sponsors is deeply
appreciated. Their support enables the Chamber to offer the scope and level
of service that it does. Through the support of our membership and
sponsors, members are able to take advantage of benefits offered by our
national sponsors Vodafone, Shell, Noel Leeming, Mercury Energy, Westpac
and OfficeMax along with those offered by various regional members ranging
from web services, accommodation, health services etc.

NETWORKING

The Chambers flagship networking event is the Business After 5. These
events continue to remain very popular with a high demand in hosting
requests. Both hosts and attendees saw them as an effective forum to
develop strong business contacts. | always enjoy these events and the
opportunity to meet with the members and receive feedback from them on
the Chamber’s performance at these events. It is anticipated that we will be
seeking ways widen our offering of networking events over the next twelve
months to better meet the need of members for whom the BAS5s are not a
practical option
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CELEBRATING THE BEST IN BUSINESS

The 2016 Westpac Northland Business Excellence Awards once again provided
the opportunity for Northland to acknowledge the 'Best in Business'. A
separate report on the Awards is included in this Annual Report.

FINANCIAL POSITION

The financial position of the Chamber is still strong. It has improved year on
year and part of this is related to increase in membership. We need to
continue to diversify our income stream while at the same time as focus on
deliver those benefits that are relevant to our membership base.

POSITIVE LEADERSHIP AND GOVERNANCE

Janette and Shelley continue to provide awesome support to our members and
their fantastic work must be acknowledge because they continually go well
above and beyond what should be expected of them. They are both
incredibly conscientious workers with a deep understanding of what the
Chamber is all about. They provide a consistently high quality of service and
their assistance in promoting the Chamber should not be underestimated.

The entire board has contributed through their commitment to achieving the
goals that we set for the organisation at the beginning of the year. We
appreciate their desire to improve Northland business and the way they can
work together to achieve this goal. Chairmanship of the Executive has been
provided by Jeremy Tauri and Tony would personally like to thank him for the
assistance he has given and look forward to his continued contribution.

THE FUTURE

Our move at the end of last year into the Orchard Business and Event Hub has
increased our capacity to deliver relevance to our membership base and the
wider business communities of Northland. It will give us reach to a wider
audience, make more events and services available to members and allow us
to occupy a space that is fit for purpose for a modern Chamber.

We have often submitted to local government that if we want to make any real
changes to our region’s business and economic environment then there needs
to be stronger partnerships between public and private sector, and how if we
want to attract inward investment either from central government or outside
businesses that it is important that we are seen as being collaborative and
unified in our vision for Northland. We also regularly impress on our
members and other businesses the need to be innovative, customer friendly
and to be thought-leaders in their communities. We decided that we can
continue to talk about these things or we could actually do something that
demonstrates that we truly believe that collaboration, innovation and a more
business friendly environment will result in business success.
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