CHAMBER OF COMMERCE & INDUSTRY OF NORTHLAND (INC)

Minutes of Special General Meeting

Held at A’Fare Conference Centre, Lower Dent St, Whangarei

Friday 10™ December at 11.30am

Darren Mason welcomed the members and confirmed that under the Constitution of the Chamber of
Commerce and Industry of Northland (Inc.) Society Number: 22280, there was a quorum and declared
the meeting properly constituted.

He also advised that non-members and members of the press were excluded from the meeting.

As the Notice of Meeting has been circulated to all Members, the meeting will take them as read.

Present

Terry Sage (Business Coaching New Zealand), Vince Cocurullo (Cocurullo's Ltd), Jeroen Jongejans
(Dive! Tutukaka), , Jaki George-Tunnicliffe (Fusion at Work), Tim Robinson (Gen-i), Mark Smith
(Magnetism Solutions Ltd), Bill Kirkley (Massey University - School of Business), Darren Mason
(Northpower), David Moss (United Travel Whangarei), Dwight Shepherd (Absolute Caterers),
Andrew Chuter (ARC Security), Assist You (Linda Wallis), Margaret Curry (Auckland Cancer
Society Northland), Sarah Boon (CHART), Brett Yakas (Jennian Homes Northland 2009 Ltd), Maree
Finlayson (Kiwibank), Bruce Young (The PROFIT NET), Shaila Workman (Toll Stadium), Amanda
Puddle (BNZ), Susan Cooney (Montgomery Consultants), Lynn Render (Logo Mojo), Kristen
Rupapera (Monster Graphics). (23)

Tony Collins (Northland Chamber of Commerce), Janette Dobbs (Northland Chamber of Commerce)
— Chamber staff.

Apologies
Don Low (Plan B), Noel Matthews (Northable), Jo Douglas (Enterprise Northland), Ryan Welsh

(Webb Ross Lawyers), Dean Subritzky (elevateca), Ken Wilson (Advantage Business).

Resolved
"that the apologies be accepted™

Moved: Darren Mason / Jeroen Jongejans All in favour/CARRIED
MOTION 1 to amend clause 4(a) of the constitution which currently reads

4 The Membership shall consist of:

@) Ordinary Members
Any person, firm or enterprise engaged or interested in the Commerce, Trade or Professions of
or in Northland.

NOW BE AMENDED TO READ

@ Ordinary Members
Any person, firm or enterprise engaged or interested in the Commerce, Trade or Professions
of, or in Northland, and who has fully paid their annual subscription in accordance with the
ruling fee structure.

Proposed Jeroen Jongejans Seconded Tim Robinson



MOTION 2 to amend clause 5 (Subscription) of the constitution by inserting the following sentence
to the start of this clause

“The amount of annual subscriptions shall be raised by the CPI each year.”
NOW BE AMENDED TO READ

5 SUBSCRIPTION

The amount of annual subscriptions shall be raised by the CPI each year. The annual subscription shall
cover a 12 month period from the date of joining, and shall be either payable in advance or by way of
monthly installment. If the subscription of any member is in arrears and unpaid for three months, the
Secretary/Treasurer shall cause to be sent to the member at the last address of the member a notice
requiring payment within one month and failing such payment being made, then the member shall
ipso facto cease to be a member and will be advised in writing by the Executive Officer accordingly,
unless the Board by unanimous resolution, with or without conditions, shall determine that this rule be
waived in respect of that member. Such cesser of membership shall not affect the right of the
Chamber to recover any entrance fee, subscription or any other moneys due and owing to the
Chamber by such member.

Proposed Mark Smith Seconded Jaki George-Tunnicliffe

MOTION 3  to amend clause 6 of the constitution which currently reads

‘6. The officers of the Chamber shall consist of a President, a Vice President, and a Treasurer. The President,
Vice President, and Treasurer shall be elected at each Annual Meeting with hominations closing 21 days prior
to the Annual Meeting.’

NOW BE AMENDED TO READ
6. The officers of the Chamber shall consist of a President, a Vice President, An immediate Past President and

a Treasurer. The President, Vice President, and Treasurer shall be elected at each Annual Meeting with
nominations closing 21 days prior to the Annual Meeting.

Proposed Vince Cocurullo Seconded Tim Robinson

MOTION 4 to amend clause 7 (The Board) of the constitution by inserting the following sub-
clauses.

7 THE BOARD

b) Nominations and appointments to the Board may include individuals living outside Northland regional
boundaries, subject to their interests, direct commercial involvement or engagement in Chamber activities in
Northland; and subject to consideration by the Board

C) An objection to the nomination of any candidate for Board appointment must be lodged, in writing, at
least two weeks prior to the Annual General Meeting, for consideration by the Board. Decisions regarding
objected nominations shall be communicated, in writing, to the relevant parties prior to the Annual General
Meeting

0) Board Members shall hold office for a period of 2 years at which time the board member shall
automatically resign. At this time if the Board member wished to stay on the board they must be re-nominated
by a financial member of the Chamber for re-election.



h)

The Board shall have the power to remove any board member who negatively impacts on the positive

perception of the Board

NOW BE AMENDED TO READ

7

a)
b)

f)

9)

h)

THE BOARD

The Board shall comprise no more than 14 members elected at the Annual General Meeting and
the Executive Officer. The Executive Officer shall not be entitled to vote on Board decisions.
Nominations and appointments to the Board may include individuals living outside Northland regional
boundaries, subject to their interests, direct commercial involvement or engagement in Chamber
activities in Northland; and subject to consideration by the Board.

An objection to the nomination of any candidate for Board appointment must be lodged, in writing, at
least two weeks prior to the Annual General Meeting, for consideration by the Board. Decisions
regarding objected nominations shall be communicated, in writing, to the relevant parties prior to the
Annual General Meeting.

The Board may at any time and from time to time by resolution invite any person to sit with the
Board in its deliberations, but such person shall not be entitled to exercise any vote on any matter
affecting the administration or finances of the Chamber.

Every member of the Board who shall be absent from three consecutive meetings without leave
granted by resolution of the Board, shall thereby automatically vacate his position but shall be
eligible for reappointment by the Board on application. It shall be the duty of the Secretary to
notify the Board in meeting immediately any vacancy occurs under this provision.

In the event of a vacancy occurring for any reason whatsoever, such vacancy may be filled by the
Board by appointment of any member who shall hold office until the next General Meeting of
members.

Board Members shall hold office for a period of 2 years at which time the board member shall
automatically resign. At this time if the Board member wished to stay on the board they must be re-
nominated by a financial member of the Chamber for re-election.

The Board shall have the power to remove any board member who negatively impacts on the positive
perception of the Board.

Proposed Tim Robinson Seconded Jeroen Jongejans

MOTIONS5  to amend clause 8(g) of the constitution by adding the words

“and itself”’

NOW BE AMENDED TO READ

8(g) The Board shall have power to appoint to any committee and itself with full power of voting
any persons or person whose advice and assistance it may consider of special value whether or not
such person is a member of the Chamber.

Proposed Vince Cocurullo Seconded Mark Smith



MOTION 6 to amend clause 18(Method of Voting) of the constitution be amended from its current
form.

18 METHOD OF VOTING

Every question submitted to any general meeting of the Chamber or to any meeting of the Board shall
be decided in the first instance, on the voices or, as may be required, by a show of hands. The
Chairman shall in case of an equality of votes on any question exercise both a deliberative and a
casting vote. At any meeting as aforesaid unless a poll is demanded by the Chairman or at least by
three members present thereat a Declaration by the Chairman of the meeting that a resolution has been
carried or lost, together with an entry in the Minute book or Book of Proceedings shall be conclusive
evidence of the fact without proof of the number or proportion of the votes recorded in favour of or
against such resolution. No member whose subscription is in arrear shall be allowed to vote or to take
part in any meeting of the Chamber. VVoting by proxy shall not be permitted.

NOW BE AMENDED TO READ

18 METHOD OF VOTING

Every question submitted to any general meeting of the Chamber or to any meeting of the Board shall

be decided in the first instance, on the voices or, as may be required, by a show of hands. VVoting shall

be subject to the following further conditions as set out below:

a) The Chairman shall in case of an equality of votes on any question exercise both a deliberative and a
casting vote.

b) At any meeting as aforesaid unless a poll is demanded by the Chairman or at least by three members
present thereat a Declaration by the Chairman of the meeting that a resolution has been carried or lost,
together with an entry in the Minute book or Book of Proceedings shall be conclusive evidence of the
fact without proof of the number or proportion of the votes recorded in favour of or against such
resolution.

c) No member whose subscription is in arrear shall be allowed to vote or to take part in any meeting of the
Chamber.

d) Voting by proxy shall be permitted by members vote. Proxy vote cannot be transferred and must be
sealed until voting concludes at the AGM. Proxy voting slips will have a set date and time to be received

by.
e) Honorary members shall be entitled to vote on all matters excepting:
1. Finance
2. Membership Qualification
3. Amendment to Rules

Proposed Tim Robinson Seconded Vince Cocurullo

Tony gave an overview of how these amended constitution changes would help in the running of the
Chamber and Board, also giving members the chance to have their say in the attraction of Board
members.

Meeting closed 11.50am



