
 

T w o  d a y s  o f  t w o  x  t w o  h o u r  t r a i n i n g  o p p o r t u n i t i e s  …  

YOUR ONE STOP MANAGEMENT SHOP 
 

 

F r o m  H R  t o  E R  a n d  e v e r y t h i n g  i n  

b e t w e e n  …Ma n a g em e n t .  T r a i n i n g .  

A d m i n  S u p p o r t .  T e m p i n g  

Venue: Cypress Court Motel,  

29 Kamo Road, Whangarei 

Wednesday 17th February 2021 Thursday 18th February 2021 

C o m m u n i c a t i o n  &  
A s s e r t i v e n e s s  

▪ Communication – Learn the Basics 

▪ Communication Barriers 

▪ Effective Listening Skills 

▪ Feedback – How to Give and 
Receive 

▪ What is Assertive Behaviour? 

▪ Controlling and Diffusing Anger 

▪ The Fight/Flight Continuum 

 

Y o u  c a n  N e g o t i a t e  
A n y t h i n g   

▪ Elements of A Negotiation 

▪ Negotiation Roles 

▪ Techniques 

▪ Art of Compromise 

▪ Win Win Outcomes 

▪ Relationship Longevity 

▪ Detailing the Deal 

 

T h e  A r t  o f  D e c i s i o n -
M a k i n g  

▪ What is Decision-Making 

▪ Intuition and Reasoning 

▪ Suspended Judgement 

▪ A Framework for Decision Making 

▪ Brain Storming 

▪ Innovation and Application 

▪ Ensuring Buy - In 

 

E f f e c t i v e  L e a d e r s h i p   

▪ Leadership Styles 

▪ Forming & Maintaining Teams 

▪ Motivating Others to Success 

▪ Delegation is an Art 

▪ Morale Analysis 

▪ Maintaining Performance 

 

 

Cost:  $129.00 + gst per person per course  Trainer: Jeanette Richardson ONZM  

To register call us on:  09 4026111 or email gaylene.harris@rmcnz.co.nz  

Richardson Management Consultants Ltd.  www.rmcnz.co.nz 

Note:  Admin Support/HR Temps available at your place across summer 

Time:  
9.00 am 
to 
11.00 am 

Time:  
9.00 am 
to  
11.00 am 

Time:   
11.15 am 
to 1.15 pm 

Time:  
11.15 am 
to  
1.15 pm 

http://rmcnz.us5.list-manage1.com/track/click?u=be876871f2e97ccf0c34ab528&id=6fe333a6c3&e=9366aaf05c

