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The NZ Regional Economic Scoreboard takes the latest quarterly regional statistics and ranks the economic performance of New 
Zealand’s 16 Regional Council areas. The fastest-growing regions gain the highest ratings, and a good performance by the national 
economy raises the ratings of all regions. Ratings are updated every three months, and are based on measures, including employment, 
construction, retail trade, house prices.  

 

 Economic Scoreboard  

Region Rank 
Previous 

Rank 
Change 

Canterbury 1 1 No change 

Manawatū-Whanganui 2 2 No change 

Northland 3 3 No change 

Taranaki 4 13 Up 9 

Wellington 5 7 Up 2 

Bay of Plenty 6 9 Up 3 

Tasman 7 14 Up 7 

Auckland 8= 11 Up 3 

Hawke’s Bay 8= 10 Up 2 

Marlborough 10 12 Up 2 

Gisborne 11 4 Down 7 

Waikato 12 5 Down 7 

Otago 13 6 Down 7 

West Coast 14 7 Down 7 

Nelson 15 15 No change 

Southland 16 16 No change 

“The podium remains Canterbury 1st, Manawatū 2nd & Northland 3rd” 
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The National State of Play 
 Employment  Retail Sales  

Labour market data remained very strong in Q4, with unemployment reaching a 
record low 3.2%. There was, however, a lot of variation in employment growth 
amongst the regions over this quarter within the overall 3.7% gain annually. 
Northland performed the best, with a 5.4% increase; in contrast, Gisborne saw 
an annual decrease of 5.1%. That labour market tightness suggests the level of 
employment is above the maximum sustainable rate.  This tightness, and some 
moderation in underlying growth, suggest employment growth will slow this year.   

With most regions back into the more relaxed Level 2 setting over the period, the 
retail sector experienced a decent rebound over Q4, albeit with volumes still 
below pre-Delta levels. Overall, the nation is up 7.3% annually which is nice to 
see after last quarter’s dip. The traffic light system commencing at the end of 
December gives greater freedoms than NZ experienced during last year’s long 
lockdown. Looking ahead we will likely see retail sales moderate, with rising 
inflation and a less certain outlook keeping consumers cautious.   

 Wages  New Car Sales  

Wages continue to rise, with the Labour Cost Index lifting to an annual 2.8% over 
Q4. Annual wage growth in this measure is expected to close in on the 2008 high 
in response to the tight labour market and rising cost of living. Nevertheless, real 
wages for most workers will go backwards in 2022, dampening household 
purchasing power and contributing to the weaker pace of household spending 
we expect to emerge in 2022.  

Car sales throughout New Zealand bounced back in Q4, with sales up 19% after 
being down slightly in the previous quarter. Canterbury had a strong year, up 
36.8%.  With Russia’s invasion of Ukraine we have seen petrol and diesel prices 
skyrocket. The government EV subsidy and ‘ute tax’ provide an incentive towards 
more fuel-efficient vehicles which may change the dynamic of car sales in the 
coming quarter.  

 House Prices   Construction  

The NZ housing market is slowing over and above the disruption caused by the 
Delta and Omicron COVID outbreaks.  Although annual house price inflation at 
the end of 2021 was approximately 26%, prices are likely to fall slightly in 2022. 
While the border has been closed, the busy construction sector has had the 
opportunity to make inroads on the shortage of housing. Rising interest rates 
will also play a major role in slowing demand for housing in the upcoming year. 
It is clear that supply and demand are now rapidly being brought back into 
balance and the impact of this will be reflected in house prices. 

Building consents saw yet another large lift in Q4, up circa 24% annually for 
residential and non-residential alike.  Notably, Northland and Taranaki registered 
huge non-residential lifts. In the short term at least, there is a large pipeline of 
work to complete around the country.  But the construction sector is deeply 
capacity constrained: materials costs are increasing sharply and finding labour 
is a huge struggle.  Beyond the short term, more fundamental factors such as 
higher interest rates and sluggish net migration will dictate the sector’s fortunes. 

Steaming Simmering   StableNeeds an energy boost  In the doldrums 

  

The Regional Lowdown 
 

Chart of the Quarter: 

Taranaki tries to build its way to the top 
during Q4

Growth in Construction (%) 

Year to December 2021 



Source: Stats NZ, ASB 

Northland  

Northland continues its streak as it remains on the 
podium for five out the last five quarters, in third. 
Rising employment remains the region’s real 
strength, topping the regional tables.  If this strong 
performance continues it will help the unemployment 
rate to continue closing in on the lower national 
average. Jumping in and out of Alert Level 3 
throughout Q4 didn’t dent the demand for 
construction as the region placed number two for 

consent issuance. This performance was made up of 
271% annual growth in non-residential and 27% in 
residential consents. Northland’s retail trade growth 
was slightly lower than the nation’s average, likely an 
impact of the regional border restrictions. Q1 2021 
retail spending might be a bit choppy as summer 
holiday spending clashes with voluntary hibernation 
kicking in due the spread of Omicron. 

Auckland  

Despite remaining in Alert Level 3 for most of the 
quarter, Auckland still managed to gain three 
positions, moving from 11th to 8th place. The 
region’s best performers this quarter were 
employment at third place and residential 
construction at fifth. Unfortunately, non-residential 
construction took a large fall, down 12.4% against 
the national average, which was up 24.6%.  Added 
material and labour shortages or the continued Alert 
Level restrictions may have contributed to this 
relative weakness. Retail trade was lower than the 
national average, given tighter lockdown conditions. 
We could see some further recovery in retail 
spending given the less restrictive traffic light system 
that followed the lockdown, though Omicron will dent 
that recovery.  From what we call tell so far, Auckland 
has broadly tracked with the rest of country over Q1 

Waikato  

The Waikato takes a tumble down the rankings this 
quarter, slipping seven spots to 12th place. Lower 
spending growth was a major player over the quarter, 
with new car sales and retail trade both in 15th place. 
Despite that, the region remains in third place for 
consumer confidence, so perhaps we will see this 
reflected more in the region’s spending in the 
quarters to follow. The very high dairy prices this 

season and likely the next means the region’s 
income will be performing strongly. Annual house 
price growth is Waikato’s star for this quarter, coming 
in at number two nationwide.  

Bay of Plenty  

Bay of Plenty bounced three slots up the rankings in 
Q4, finishing in a respectable sixth. Residents of the 
region remain optimistic, coming in with the highest 
confidence in the country. This high level of 
confidence has yet to translate into consumer 
spending, with retail trade only up 4.8% annually 
compared to the national average of 7.3%.  Perhaps 
the optimism will shine through in Q1 of 2022. In 
other news, the region beats the national average in 
annual growth of employment, house prices and 
non-residential construction.  Kiwifruit production has 
had a record season which is great for the region’s 
income, hopefully some broader benefits will flow to 
the region.  

Gisborne  

Gisborne comes in at 11th place this quarter, down 
seven places from the comeback the region made in 
Q3. Housing was the star for the region, placing first 
for house sales (albeit still down 10% annually) and 
second for annual growth in residential consent 
issuance. The region also beat the national average 
for new car sales and annual house price growth.  On 
the other hand, the region placed last for annual 
employment growth – the east coast being the only 
region to experience a decline.  Given the pipeline 
for construction, hopefully employment will perk up.  
With no Rhythm and Vines this summer due to 
COVID restrictions, the region would have missed 
out on a tonne of sought-after retail spending.  It 
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wasn’t the only high-profile event called off over 
summer: here’s hoping life returns to normal soon for 
festivals and nuptials. 

Hawke’s Bay  

Hawke’s Bay comes in at the middle of the pack this 
quarter in joint eighth place, reflected by many of its 
results being right around the national average. The 
region’s top performers for the quarter were house 
sales and retail trade. House sales growth was the 
second best in the nation: the national average was 
a drop of 20% annually, with the Hawke’s Bay able 
to limit its fall to just 11%. Retail trade is now sitting 
at 9.2% for the year, securing fifth spot for annual 
growth in the sector. Good news for growers as apple 
prices are the latest thing to go bananas, hitting an 
all-time high. 

Taranaki  

Taranaki is the most improved region this quarter, 
leaping nine positions to fourth place after sitting in 
13th for two consecutive quarters. The driving factor 
for success this quarter is the region’s place in the 
number one spot for annual growth in non-residential 
building consents. As of Q4, non-residential 
construction has grown an incredible five-fold 
annually. This massive gain was helped by record-
breaking consents for the region being consented in 
October. This jump is so significant it has Taranaki 
ranked first for construction overall despite 
residential construction being ranked 14th. Taranaki 
has also seen success in house price growth, 
ranking 5th at 29% annual growth.  Retail spending 
and confidence were low, though looking ahead the 
region stands to benefit from this season’s high milk 
price. 

Manawatū-Whanganui  

After the massive climb last quarter, Manawatū-
Wanganui had some great results once again. The 
region managed to secure second place for the 
second quarter in a row. It is the only region to either 
equal or outperform the national averages in all the 
variables we assess. Such solid all-round growth has 
allowed the region to maintain its position, though 
this steady performance was not quite enough to 
nudge out Canterbury for that top spot. Maybe next 
time! The region now ranks second for new car sales 
and employment growth annually. The region also 
performed well in construction and house price 
growth, ranking third and fourth, respectively. 

Wellington  

Wellington receives two bumps up into fifth place this 
quarter. After climbing up the ranks, it appears 
Wellington is trying to solidify its spot as a top-
performing region.  The region was optimistic this 
quarter, ranking second highest for consumer 
confidence. The region also beat the nation average 
for retail trade, house sales and employment annual 
growth in this quarter.  It could be argued the region 
was all too popular with visitors over the March 
quarter, though they didn’t seem as inclined to splash 
out on accommodation as most visitors to the 
capital’s cultural venues. As such, the region may 
face retail challenges due to spending cautions 
imposed by the unsettled times.  Looking further 
ahead, it will be interesting to see the extent to which 

a period of cheap public transport will Get Wellington 
Moving back into the CBD. 

Nelson   

Nelson remains in the 15th spot this quarter after 
some underwhelming results. The region fell below 
the national averages in all of our indicators bar new 
car registrations (which grew just 0.3% above the 
average). The region’s weakest performance this 
quarter is construction, placing last for residential 
building consents as the only region to face a decline 
in annual growth at -4.2%. Growth in non-residential 
building consents was also relatively low. In other 
news, house sales in the region are down 27% from 
last year. The muted situation seems to be rubbing 
off on consumers, as consumer confidence came in 
at joint 13th place.   

Tasman  

Tasman moves back up the ranks to seventh place 
after last quarter’s dip. Retail spending placed the 
region number two in the country, now sitting at an 
impressive 12.5% for annual growth. Non-residential 
construction is another strong point, up over 150% 
over the past year. Residential construction, on the 
other hand, places Tasman 15th in annual growth at 
4.2% against the nation average at 24.5%. The 
region also shared the mode result for annual house 
price gains of 23% with several other regions. 

Marlborough  

Marlborough makes a small gain into the number 10 
spot this quarter. The region placed fourth in retail 
trade, up 10% in annual growth. Once things return 
to normal hopefully more people will flock to the 
region’s vineyards. The region also come in at fourth 
place for construction, with total building consent up 
36.8% annually. With nation average house sales 
down 20%, Marlborough fared relatively rather well, 
only seeing a 13% dip in annual growth. The wine 
season had an unfortunate performance over the 
2021 period down circa 19% on last year’s crop. The 
region is really looking for a bigger harvest in 2022, 
to restock cellars, and help satisfy international 
demand.  

   West Coast  

The West Coast takes yet another dive this quarter, 
falling seven positions down to 14th place. Our 
scoreboard measures annual growth, so it’s not 
uncommon to see strong performers fall down the 
ranks after a period of gains. The West Coast was 
sitting in that number one rank in Q2 of 2021. Still, 
the region comes out number one again in two 
aspects. With the highest annual growth in retail 
trade at 14.6%, over double the nation’s average. 
The region likely benefited once lockdowns eased 
and people began to travel more throughout the 
nation. The West Coast also top the charts in 
residential construction consents, up 73.4% 
annually. 

Canterbury  

Canterbury remains the leader of the pack, claiming 
the number one spot again for Q4. That’s three 
podium finishes in a row for the region. An overall 
good performance across the board this quarter held 
the region in the top spot, much like in the previous 

quarters. The region was able to make the top five 
for growth in employment, construction, retail trade 
and of course confidence.  In addition to this, the 
region takes the throne for house prices, up 36% 
annually which is almost 10% higher than the 
nation’s average – the region is actually one of the 
few places in the country where house prices have 
continued to lift over the beginning of 2022.  
Speaking of solid performances, the Crusaders will 
be on a hunt of their own for the season, as they go 
for their fourth Super Rugby Championship in a row.   

Otago  

Otago slides down seven places in the rankings this 
quarter after a short-lived jump in the rankings last 
quarter following the nation’s strongest construction 
figures. Otago is now back near the bottom where it 
spent the first half of the year. Unsurprisingly given 
that record, the region remains the most pessimistic 
in the country in terms of consumer confidence. In 
addition to this, the region also experienced the 
lowest growth in house prices by a very small margin. 
The silver lining this quarter is growth in new car 
sales which are up 25% from this time last year. 
Queenstown suffered over the quarter as the region’s 
biggest domestic market – Auckland – was in 
lockdown, undoubtably lowering the number of 
people flying into the region. Fortunately, there is a 
silver lining on the horizon as we receive 
announcements on the opening of our borders to a 
large proportion of international travellers at the start 
of May. This is the shot in the arm that the Central 
Lakes region has been waiting for. 

Southland  

Southland is now making reservations at the bottom 
of the leaderboard as the region spends their fourth 
quarter in a row at rank 16. Retail trade took a big hit 
last quarter and has failed to make much of a 
comeback this time around. Overall annual growth in 
retail trade is up just 2.8% - the lowest growth in the 
nation. Furthermore, the region faced the lowest 
growth in building consent issuance, down 10.1% 
year on year.  However, that pullback is to be 
expected given the key inner-city projects that gained 
consent earlier. The performances over the year 
have proven to take a toll on the citizens as they 
remain in 15th for consumer confidence. On the 
bright side, new car sales are up 26.7% annually. 
This could reflect buyers getting in before the ute tax 
strikes which was originally scheduled to commence 
January 1st.  The dairy sector provides a more 
positive outlook which may allow for a rise in ranks. 
A high farm-gate milk price this season and next will 
likely see two record years for dairy. This should 
provide an injection into the region and hopefully 
some further benefits that will flow on. 

 
 
 
 
 
 
 
 
 

 Taking the regions’ temperatures 
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Sources: Population, Employment, Retail trade, Wages, Construction, Guest nights, regional GDP – Statistics NZ; House prices – QVNZ; House sales – REINZ; Vehicle registrations – NZ Transport Agency; Consumer Confidence – Westpac 

McDermott Miller; Housing & Investor confidence – ASB. 
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Disclaimer 
This document is published solely for informational purposes. It has been prepared without taking account of your objectives, financial situation, or needs. Before 
acting on the information in this document, you should consider the appropriateness and suitability of the information, having regard to your objectives, financial 
situation and needs, and, if necessary seek appropriate professional or financial advice.   

We believe that the information in this document is correct and any opinions, conclusions or recommendations are reasonably held or made, based on the 
information available at the time of its compilation, but no representation or warranty, either expressed or implied, is made or provided as to accuracy, reliability or 
completeness of any statement made in this document. Any opinions, conclusions or recommendations set forth in this document are subject to change without 
notice and may differ or be contrary to the opinions, conclusions or recommendations expressed elsewhere by ASB Bank Limited. We are under no obligation to, and 
do not, update or keep current the information contained in this document. Neither ASB nor any person involved in the preparation of this document accepts any 
liability for any loss or damage arising out of the use of all or any part of this document.   

Any valuations, projections and forecasts contained in this document are based on a number of assumptions and estimates and are subject to contingencies and 
uncertainties. Different assumptions and estimates could result in materially different results. ASB does not represent or warrant that any of these valuations, 
projections or forecasts, or any of the underlying assumptions or estimates, will be met 

 

Star Rating

Dec-21

5 – hot

1 – not

Northland 2.5            195 2.6% 100 5.4% 775 6.9% 3,336 29.0% 287 64.5% 1,402 15.6% 

Auckland 37.9          1,718 2.2% 956 4.8% 9,201 7.4% 3,380 23.7% 3,014 15.2% 26,348 19.8% 

Waikato 8.6            497 2.3% 271 2.3% 2,026 3.8% 3,544 32.2% 753 18.5% 4,520 3.2% 

Bay  of Plenty 5.8            337 2.8% 179 2.9% 1,519 4.8% 3,376 30.1% 429 21.4% 3,343 7.4% 

Gisborne 0.7              51 1.2% 198 4.4% 3,622 28.0% 46 28.5% 370 24.6% 

Haw ke’s Bay 2.8            179 2.0% 773 9.2% 3,622 28.0% 219 31.2% 1,557 1.5% 

Taranaki 2.9            125 1.5% 68 2.4% 477 6.9% 3,613 29.1% 276 138.2% 1,060 14.7% 

Manaw atu-Whanganui 3.8            254 1.6% 142 5.1% 1,024 8.0% 4,120 29.2% 306 49.2% 2,331 26.8% 

Wellington 12.5            542 1.8% 324 4.3% 2,423 8.1% 3,476 23.3% 734 23.1% 5,663 14.4% 

Tasman              56 2.4% 253 12.5% 2,765 23.2% 78 19.8% 450 20.0% 

Nelson              55 1.9% 298 6.5% 2,765 23.2% 40 -2.4% 600 19.3% 

Marlborough 1.0              50 1.6% 246 10.0% 2,765 23.2% 58 36.8% 372 18.8% 

West Coast 0.6              32 0.3% 142 14.6% 2,765 23.2% 38 32.9% 252 21.2% 

Canterbury 12.4            646 2.2% 373 4.8% 3,133 10.6% 2,797 36.5% 1,225 33.6% 8,686 36.8% 

Otago 4.4            245 2.3% 143 3.6% 1,177 3.9% 3,390 22.1% 444 26.4% 2,137 25.2% 

Southland 2.1            103 1.1% 59 0.3% 442 2.8% 3,692 22.3% 106 -10.1% 896 26.7% 

New  Zealand 100 5,084 2.1%          2,845 3.7% 24,105 7.3% 3,346 26.39% 8,054 24.5% 59,987 19.0% 
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